[image: image1.wmf]We commit ourselves and commend others to:

•

Harmonious acceptance of our inherent diversity

•

Nurturance of freedom of thought and action

•

Democratic decision

-

making,

within our congregation and throughout the world.

In Celebrating Our Faith

FIRST UNITARIAN CHURCH OF VICTORIA

CREATING THE PATH FORWARD 

Background to Consultation with the Congregation

February - March, 2005

Building A Vibrant, Healthy, Liberal Religious Community

“There is no power greater than a community discovering what it cares about.”
Margaret J Wheatley
[image: image2.wmf]We are a caring, committed religious community that experiences many of the joys and pleasures of vibrancy and success, providing fulfilling services and programs that nurture our spiritual growth.  In 2003, we approved a 5-year strategic plan that sets out a broad vision and direction for the Church. Since then, the congregation has evolved, our services and operations have grown, and our needs are changing. We need to consult with the congregation as a whole to create a shared vision that will sustain the church, as it exists today and ensure that the rich experience and commitment we treasure continues to develop.  

In the next few weeks, we will be asking you: what matters most, and what do you want for the future?  What’s the possibility for First Unitarian Church of Victoria?  Our principles?
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We are a dynamic, 

purposeful, tolerant, 

social and spiritual 

community.

Strategic 

Direction:

We honor and 

optimize all 

our resources: 

contributions 

of funds, 

talents and 

energies. 

Strategic Direction:

We are  increasingly visible 

and involved in the larger 

community

Strategic 

Direction

:

We provide 

diverse 

opportunities 

for 

integration, 

celebration 

and 

participation

Strategic Direction:

We create opportunities that enrich our 

spiritual, intellectual and emotional lives

First Unitarian Church of Victoria

-

Planning our Tomorrow

Our church is a complex organism, weaving together the intimacy and connectedness of a spiritual community, with the day-to-day realities of the ‘business’ of managing operations, buildings, staff, volunteers and finances.  We honor all of the individuals who participate in the congregation, step into a service or leadership role, and contribute their gifts and perspectives. 

This is a time of transition in the ongoing cycle of change, when we need to create the path forward with clarity and commitment.  In the next few months the Board of Trustees will be faced with some strategic decisions relating to the future of the church, such as: 

· addressing the needs of an increasingly diverse and growing membership [two services ?,  welcoming new members, adult RE, staffing changes],

· space and property issues including, the fellowship hall, maintenance/upgrading and a long term plan for this ‘sacred space’,

· fine-tuning the governance model [making it flexible, relevant, and responsive],

· creating a strong sense of vision and direction to anchor the 2006 canvass,  

· long term investment strategies and capital [and other] campaigns.  

Ongoing consultation and communication with all members of the congregation is the source of a vital and vibrant church.  During February and March we will be facilitating small group sessions in the congregation to set the stage for the following outcomes to be presented to the May, 2005 Congregational Meeting:

1. An updated strategic plan

2. 2-3 year financial plan [both capital and operational]

3. A vision and direction statement for the coming year, including desired growth option.

4. A fine-tuned governance model to meet current and anticipated needs.

The Consultation Process – An Appreciative Inquiry


The process of consultation will define the path forward, create the foundation on which key decisions can be made, and help the Board, councils and committees to make improvements and changes that ensure a vibrant religious community.  We’ll have an opportunity to provide input to the draft CUC Statement of Principles.

We’ll be meeting with neighbourhood groups, RE families, SRC, youth, and holding two open sessions after church [see schedule on p. 4].   

On March 22, a ‘summit’ of the congregational leadership will be held from 5 to 9:00 p.m. to review the input – create the ‘dream’ - the possibility - for the congregation and some key elements of the programs and services we need to have in place to make that happen. Each small group will be asked to have two individuals attend the Mar. 22 ‘summit’ to create a shared vision for the congregation.

A steering group who will support the process and report to the April Board meeting guides this process.  June Fukushima and Diana Smith will manage the process, with others sharing in the facilitation of the small groups.  Once it has compiled the information, the Board, PP&E, Finance Council and Canvass Committee will assume responsibility for following through with any actionable items emerging from this process. Recommendations will be made at the May 2005 congregational annual meeting.

Some Background and Facts
: 


How well our church fulfills its purpose: Sunday services, the music program, the facility are highly rated [75%+].  There is less consensus around how well we serve children’s needs, foster adult learning, and present a balanced program.

How people participate in the church: The vast majority of the congregation participates in the Sunday service and contributes to the church’s financial vitality through pledges.  Half participate in committees and assume some responsibility for the church. Other ways of participating are varied.

Ministerial services. There is strong support and appreciation for services provided by our ministerial leadership.

Annual membership numbers reported to the CUC have been quite stable during the past few years, about 280 members, and 50 friends of the church.  However those figures alone do not reveal the amount of change we are experiencing.  In each of the past two years, we have welcomed 36-32 members into the church [which also means that number have left for various reasons], a change of about 12% each year.  34% of the congregation has attended less than five years [source: congregational survey].   We are changing!!! This change has also been reflected in the pattern of pledging – losing some large and long time contributors.  Stability and continuity comes from the wisdom and experience in the 65% who are long-term members.

The ‘Business’ of the Church 

A. The Financial Picture at a glance 

Assets of $1,700,000 [Land and buildings - 82%; approx. 100K in short term investments Endowment Fund: approx. $100K plus 60K insurance policy]

Major liability is mortgage of approx. $275,000

Annual operational revenue and expenses [balanced in past three years]

2002 - $280,000

2003 - $280,000

2004 - $303,000 [budgeted – year end not yet available]

2005 – $320,000 [budgeted]

In 2004, the canvas pledges for ‘05 increased by 2%, following a 10% increase the previous year [pledged income is 80% of our revenue, remainder comes from fundraising, rental income, etc].

B. The People: We have 11 staff, including employees and contracted individuals [approx. 60% of the annual budget], and invaluable volunteer contribution [from half of the congregation].

C. Accomplishments of the past three years:

· New ministry – Minister, Music Director and CRE Direction - exemplary service

· Planning our Tomorrow - strategic plan 

· Balanced budgets, fiscal responsibility, inc. refinancing of mortgage, and hiring of bookkeeper to reduce accounting costs

· Addressing some strategic issues and priorities

· Nurturing our spiritual growth through many programs, events and services.

We are a complex group centered organization with many different programs and services meeting diverse needs in the congregation [often referred to as a program church], where:  

· we have a foundation of trust in our ourselves, our leadership and our future.  

· many of us relate to the church through activity and program groups, which are the focus of our connection and where our relationships are nurtured.  This might be solos, a chalice circle, a neighbourhood group, or participation in the children’s RE program.

· leadership and program support is shared among the minister, staff and many congregational leaders. 

· we are unified by a shared vision and sense of common direction.

We are in a transition in how we sustain and manage this complex entity.  It’s time to affirm our shared vision and direction, based on our values and commitments.  

WHAT IS OUR DREAM FOR THE POSSIBILITY OF THIS CHURCH and UNITARIANISM?  

Plan to attend one of these sessions, and watch messages for additional group sessions, still in the planning stages.

	DATE
	PLACE
	GROUP

	Friday Feb 11


7:00 pm – 9:00 pm

	Ted Humphreys
	Far Out/Nearby 

	Sat Feb 12

5:00 pm – 8 pm
	Pat Kinrade


103- 539 Niagara St.
	James Bay

	Sunday Feb 13 

7:00 pm – 9 pm
	Ray Travers

Carnegie Ave.
	Gordon Head 

	Sunday Feb 20

12:00 – 2:00 pm
	Church - Sanctuary
	CRE children and parents

	Friday Feb 25

5pm – 8 pm [pot luck 5–6]


	Church
	Royal Oak East and West

	Sunday Feb 27

12:00 p.m. – 2:30 p.m.
	Church

	Open, with special focus on CUC principles 

	Sunday Feb 27

7:00 p.m. – 9:00 p.m.
	Diana and Forrest Smith

1512 Regents Place
	Fairfield

	Sunday Mar 6


3 pm – 5 p.m.
	#77 Gorge Rd. West

Recreation Room
	Esquimalt

	Sunday March 20

12:00 p.m. – 2:00 pm
	Church
	Open Dialogue

	Tuesday March 22

5:00 p.m. – 9:00 p.m.
	Church
	Summit Meeting

To develop plan


Other sessions are in the planning stages – watch for more details. If you want to convene a group, or provide some input, please contact:

June Fukushima, Planning, PP&E Committee junejf@shaw.ca ph. 472-6065

Diana Smith, VP, Board of Trustees, diana@ecosolcan.com 595-2538.
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The Five Phases of Appreciative Inquiry


5: Deliver


Doing our work in the world.


Co-creating a sustainable, preferred future.


Who, What, When, Where, How?


Innovating What Will Be.


4: Design


Aligning values, structures and mission with the ideal.


Developing achievable plans and steps to


make the vision a reality.


Dialoguing What Should Be


3: Dream


What is the world and the community calling us to be?


What would our church look like in 5 years time?


Developing common images of the future.


Visioning the Ideal


2: Discover


What is going on in our church?


Interview process and gathering of life-giving  experience within congregation.


Valuing the Best of What Is


1: Define


Awareness of the need for development.


Preparing for an appreciative process.


Committing to the positive


Appreciative Inquiry


The Process


More than a method or technique, the appreciative


mode of inquiry is a means of living with, being with


and directly participating in the life of a human system in a way that compels one to inquire into


the deeper life-generating essentials and potentials


of organizational existence.


David Cooperrider
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� Gleaned from the Congregational Survey, Annual Reports and other key documents
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