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First Unitarian Church of Victoria
ANNUAL GENERAL MEETING
Sunday, May 3, 2009 at 12 noon

Agenda
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Paragraph 2.7 of our By-laws; revised May 4, 2008

Call to order and confirmation of a quorum Louise Cole
Invocation Rev. Jane Bramadat
Remembrance of those members deceased since the last AGM: Rev. Jane Bramadat

Felix Lion, Nancy McMurchy, Mel Moilliet, Frank Ramsay, Julia Varga
Approval of the Agenda
Approval of the minutes of the Congregational Meeting of February 8, 2009

Motion to establish a committee to review the minutes of this meeting within two weeks.
Request for two volunteers to form committee.

President’s report Louise Cole
Minister’s report Rev. Jane Bramadat
Treasurer’s report Kristina Stevens
Report on the financial statements Kristina Stevens

a.Resolution to receive the financial statements
b.Resolution to appoint an external financial review for 2009

Reports of Special Task Forces/Committees

a.Building Renovations Task Force Mike Graham and Forrest Smith
b.Interim Minister Task Force Karen Furnes
c.Special Nominating Committee report and resolution Peter Hancock
d.Rental Task Force Allan Dakin
Proposed motion to amend By-law No. 4.2 Louise Cole
Report of the Nominations Committee Mac Elrod

a.Election of officers
b.Election of Board of Trustees
c.Election of Nomination Committee members

Affirmation of Lay Chaplains Jan Thomson
Resolution to approve new members of Memorial Garden Advisory Group Louise Cole
Possible resolutions to the CUC ACM Christine Johnston
Affirmation of delegates to the CUC ACM Christine Johnston
Affirmation of delegate and alternate to the UUA GA Christine Johnston
Other business

Announcements

Adjournment




Proposed motions to be presented to the AGM on May 3, 2009

MOTION #1

Whereas the Special Nominating Committee to form the Ministerial Search Committee
has received and reviewed all the applications from members applying to serve on the
Search Committee;

And whereas the Special Nominating Committee has selected and recommended to the
Board seven of those applicants to serve on the Search Committee;

And whereas the Board has approved the appointment of the seven members recom-
mended by the Special Nominating Committee;

Be it resolved that the Congregation approve the recommendation of the Board and appoint
these seven members to form the Search Committee.

MOTION #2

Section 4.2 of the church by-laws states:
“4.2  The Board shall consist of 11 members elected at an Annual General Meeting, the Past
President, and the Minister ex officio.”

Proposed this be changed to:

Be it resolved that Section 4.2 of the church by-laws be amended to read:

1<1%#:2-$*#(1-66#025( ()#23#=>#+%+,%%$(#%6%0)%*#-)#-5#"557?-6#@ %5%3$-6#A%%) 5& 7#
)1%#B-()#B$%("*%5) 7#-5*#)1%#A'5'()%$#%/#233'0'2;C

The reason for the proposed change is to have a separate Board member representing each of

the eight Councils, so that no member of the Executive would also be responsible for a Council,
and no Board member would have to chair two Councils.

MOTION #3

Be it resolved that the following members be approved to serve on the Memorial Garden Ad-
visory Group, effective June 1, 2009, and that the Minister be an ex officio member of the
Group:

Chair: Jim Jordan 2-year term (1 year as chair)Drepresenting general membership
Vice-chair Bradley Clarke 1 year term - representing Gardens and Grounds

Pam Harte 2-year term Drepresenting Lay Chaplaincy

Earle Anthony 2-year term - representing general membership

Val Roberts 1-year term Drepresenting general membership



First Unitarian Church of Victoria
Minutes of the ANNUAL GENERAL MEETING - May 4, 2008
5575 West Saanich Road, Saanich BC

1. Call to Order
Meeting was called to order at 12:10 by Ted Humphreys and quorum confirmed

2. Invocation by Rev. Jane Bramadat

3. Remembrance of those members deceased since the last AGM.
by Rev. Jane Bramadat

4. Approval of the Agenda

Additional agenda items:

- Nomination of New Elders moved from 17 to 13.

- Re Item 16: there is no SRC resolution for CUC, just an item of interest

- Item 17: Resolution re Covenant of Good Relations

- Item 18: Resolution concerning AGM materials and printing of Annual Reports

- Item 22: Other Business: “How to Make Changes in Board Policy;” and new Congregational
Survey

Moved: Edo Nyland: That the agenda with additions be approved.

Seconded: Mira Yarwood. CARRIED

5. Minutes of the Congregational Meeting January 28, 2008
Moved: Farrell Boyce: That the minutes be approved.
Seconded: Suzanne Dearman. CARRIED

6. Motion to establish a committee to review the minutes of this meeting within two weeks.
Moved: Farrell Boyce. Seconded: John Tibbles. CARRIED

Appointed review committee Farrell Boyce and John Tibbles.

Moved: Bert MacBain: That two people be appointed to proofread the 2008 annual report be-
fore being printed in 2009.

Seconded: Julia Varga. CARRIED

7. President’s Report

Printed report submitted. Ted Humphreys said the Board has now elevated the role of the coun-
cils so each council is now responsible for its own budget. Council can adjust budget allocation
between its committees when required. If a council requires additional funding it must go to the
Board for approval. Each council has a Board member liaison. Any issues of substance must go
through the council to the Board. Board determines whether it is a single Council issue or in-
volves several Councils. There is now much better communication among the councils. Ted
stated that the Board has accomplished much this past year. The Policy manual has been re-
vamped and made much more concise. Earle Anthony played a major role.

8. Minister’s Report
Printed report submitted. Rev. Jane Bramadat noted an error in her report in the 2007 Annual
Report. The second paragraph should be amended to say that Marian Stewart started in
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Minutes of the 2008 Annual General Meeting — continued

Nanaimo September 2007, not 2008.
Moved: Diane McLaren: That the President’s and Minister’s Reports be approved.
Seconded: Margaret Johnson. CARRIED

9. Report on and resolution of support for the Board actions regarding the review of pol-
icy, procedures and other matters
Moved: Bob Van Alstyne: That the report be approved. Seconded: Margot Lods. CARRIED

10. Report of Board Task Forces

a. Building renovations

Fellowship Hall and deck renovations are nearly complete. Forrest Smith stated that project
came in on budget, but without the roof over the deck that was in the original proposal because
problems encountered during the project entailed extra costs: changes to the kitchen, a new
dishwasher, a flood, and problems with flooring. He explained that replacement of the hall’s
cracked skylight comes under the building maintenance budget, not the renovation’s. Budget
limitations meant no roof could be installed over the deck. Also there had been plans to use re-
covered glass but final determination of dimensions precluded this option.

Julia Varga mentioned that we need at least one washroom equipped with toilet at disability
height. Forrest said he will refer to Buildings Committee.

Jan Thomson raised a concern about the grading around the deck, which could be a liability is-
sue, especially when we rent to outside parties (e.g. wedding this weekend): to be referred to
property committee.

Moved: Mac Elrod: Members congratulate the three task forces, on finance, parking and reno-
vations, for the work.

Seconded: Betty Sherwood. CARRIED

b. Attrition Task force

Betty Sherwood stated that there is a report in the May newsletter, and asked anyone with views
on this subject to contact her or any member of the Committee.

Moved: Wilma Neilson: To receive the report. Seconded: Mira Yarwood. CARRIED

11. Treasurer’s Report

Earle Anthony reported the books are in good shape although 2007 was a difficult year since it
started with a $30,000 deficit. It ended with a $33 deficit. To get there the Board decided to di-
vert investment income to the operating budget; renegotiated the mortgage to a longer term at a
fixed rate to reduce payments; and addressed the staffing problems in the office. Bert MacBain
thanked all of the office volunteers for helping in 2007 during staff shortages. Earle thanked
Ray Berry and Ted Humphries for their assistance and support.

12. Report on the Financial Statements

a. Resolution to receive the Financial Statements.

Moved: Earle Anthony. Seconded: Mertie Chilton. Earle explained the statements and an-
swered questions from the floor. The congregation thanked Earle with a round of applause;
Earle thanked Mertie Chilton and Joyce Murphy for their assistance. MOTION CARRIED

b. Resolution to appoint an External Financial Review for 2008.

Moved: Earle Anthony: That the Board be authorized to appoint a committee for the external
financial review for 2008.
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Minutes of the 2008 Annual General Meeting — continued

Seconded: Jean Evans. CARRIED

Earle explained that $1,000 per year is being set aside for a $5,000 review by an outside ac-
counting firm in five years. Although an auditor’s review, it is not a full audit.

Moved: Diane McLaren: That money be made available to pay for an outside (auditor’s) review
of the 2008 financial year in 2009.

Seconded: Stephen Lentz.

DEFEATED

¢. Resolution to amend bylaw on signing officers.

Moved: Earle Anthony: Change section 7.1 of the church bylaws to read: “7.1 - Signing offi-
cers for any bank account operated by, or about to be operated by the Church shall be any two
of the following: President, Treasurer, and three elected Board members appointed by the
Board.”

Seconded: Margot Lods. CARRIED

Motion for Amendment: Julia Varga: that additional words be added “at least one of which is
President or Treasurer.”

Seconded: Bob Dobbs. DEFEATED

Motion for Amendment: Andrea Pite: to remove the word “elected.”

Seconded: Susan Dearman. DEFEATED

13. Report of the Nomination Committee — Andrea Pite

a. Election of Officers

Julia Varga, President; Louise Cole, Vice President; Kristina Stevens, Treasurer; Bert MacBain,
Secretary

b. Election of Trustees

2-year term: Betty Sherwood and Frances Hancock

Continuing for 1-year term: Johan Van Gessel and Stephen Lentz

c. Election of Nominating Committee Members

Continuing for 1 year : Bob Van Alstyne, Jan Thomson and Martha McDougall; 2-year term:
Mac Elrod and Gloria Hopewell.

Andrea stated there are no candidates to replace four departing trustees, and 102 mem-
bers have been asked. Moved: Margaret Johnson: The report be accepted. Seconded: Mira
Yarwood. CARRIED

Ted Humphreys asked if there were any other nominations from the floor, or any volunteers.
There were none. He then congratulated the Nominating Committee for the work they had
done. [Applause]

d. Nomination of New Elders
Moved: Frances Hancock. That John and Gloria Hopewell be named as Elders of the Church.
Seconded: Wilma Neilson. [Standing ovation] CARRIED

14. Proposed By-Law Amendments

Moved: Earle Anthony: Amend section 2.6 of the bylaws to add a membership classification
called “Member Emeritus”, to read: “2.6 - Members may be designated Registered, Honourary,
Inactive, Emeritus as defined by Board policy. A Member Emeritus may enjoy all the privileges
of a registered member without the obligation of making an annual financial contribution of re-
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Minutes of the 2008 Annual General Meeting — continued

cord.” Seconded: Wilma Neilson.

Jane Bramadat: Point of clarification: Do we pay to CUC for inactive members?

Earle: No, we do not pay for inactive members or friends. Earle added that an inactive member
is someone who has moved away or intentionally stopped being an active member, whereas a
member emeritus would be a long time member who is unable to attend due to old age or infir-
mity, who we still want to recognize as a member with privileges. [ Subsequent to the meeting,
Earle added for further clarity that we only pay for registered members and therefore would not
pay for members emeritus. ]

Bob Dobbs: Who would decide who should be deemed member emeritus, and on what criteria?
Earle stated that can be clarified later by the Board, but we need to amend the bylaws first to
permit it.

After further discussion, the motion was CARRIED

15. Resolution concerning the Rainbow Banner

Moved: Betty Sherwood: The rainbow banner symbolizes our welcoming congregation, there-
fore be it resolved that the rainbow banner be available for use for special events and parades,
and a plaque or decorative piece, affirming our welcoming congregation, be displayed in a
prominent location.

Seconded: Liz Graham. Liz stated that she is working on a 2’ x 3’ quilted rainbow banner that
includes a chalice, which could be permanently displayed.

Several members expressed concerns that in not having the rainbow banner permanently dis-
played we are only giving “lip service” to our principles. Bob Dobbs stated that the concern
with having it permanently displayed in the fellowship hall is less about offending people, and
more a concern that people renting the hall want to decorate it, and the banner makes it more
difficult. It was suggested we could establish the banner in the foyer, or display a smaller sec-
tion. After further discussion, the motion was CARRIED

16. SRC resolutions

Judy Gaylord said there were no resolutions, but the Social Responsibility Council wants to
propose that members donate their 2008 $100 government cheques for carbon offsets to a hous-
ing fund to be established by the SRC to aid the homeless.

17. Covenant of Good Relations

Kay Dyer said the Abuse Prevention task force determined there is no specific statement relat-
ing to respecting a member's personal boundaries and therefore recommended adding one addi-
tion to the Policy Manual in section 6. Member to Member. Kay noted that Betty Sherwood’s
name should be included as a task force member.

Moved: Kay Dyer: The addition of section 6.9: “6.9 - I will be respectful of the physical
boundaries of all members, regardless of age or gender, on or off Church property.” Seconded:
Jane Bramadat. CARRIED

18. Resolution concerning AGM Materials

Moved: Mac Elrod, that each person or body making an annual report to the Church be asked to
preface it with a 100-word précis; the printed reports shall consist of no more reports than the
minister, President, financial report and précis of other reports; full reports shall be available on
the Church website; individual full reports shall be available individually as print outs on re-
quest from the Church office for any lacking computer access.
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Minutes of the 2008 Annual General Meeting — continued

Seconded: Frances Hancock. CARRIED

19. Affirmation of Lay Chaplains Oct. 2007 - Oct. 2008

Moved: Frances Hancock: That Joyce Murphy be affirmed in her first year of training as lay
chaplain. Seconded: Margaret Johnson. CARRIED

Moved: Frances Hancock: that Pam Harte Smith and Jan Thomson be affirmed as existing lay
chaplains until Oct. 1, 2008. Seconded: Jane Bramadat. CARRIED

Moved: Frances Hancock: that Fran Pardee and Joyce Murphy be respectfully affirmed as lay
chaplains as of Oct. 1, 2008. Seconded: Wilma Neilson. CARRIED

Moved: Frances Hancock: that we as members of the FUCV approve the appointment of Fran
Pardee as a lay chaplain and request CUC to apply for certification by the government of B.C.
Seconded: Julia Varga. CARRIED

The congregation thanked the lay chaplains for their service with a round of applause.

20. Affirmation of Delegates to the CUC AGM.
Delegates: Christine Johnston, Jane Bramadat, Betty Sherwood, Mike Greenly, Julia Varga,
Philip Symons.

21. Affirmation of Alternates to the CUC AGM.

Alternates: Lisa Greenly, Alastair Mont, Marya Nyland

Moved: Christine Johnston: That the delegates and alternates be approved. Seconded: Ruth
Miller. CARRIED

22. Other business

a. How to make changes in board policy

Moved: Julia Varga: A registered member in good standing as defined by Bylaw 2 wishing to
amend the FUCV policies as defined the FUCV Policy Manual shall adhere to following guide-
lines:

1) Congregant shall advise the President of their concern;

2) The President shall advise the trustees or relevant council or committee of the concern;

3) Congregant may address the Board (in camera if desired) at its earliest subsequent meeting to
express the concern;

4) A Board member shall meet with the concerned congregant and other relevant party to see an
amendment to the policy;

5) The policy amendment shall be presented to the Board for approval in principle and subse-
quently to the General Meeting or an Extraordinary Meeting as defined in Bylaws 3.1 and 3.4
6) The member may go directly to the General Meeting or an Extraordinary Meeting as defined
in Bylaw 3.1 and 3.4.

Seconded: Sandra Emerson.

Moved: Bob Dobbs: To table the motion. Seconded: Frances Hancock. CARRIED

23. Announcements

Don Vipond reminded everyone to take home and complete the congregational survey.

Jane expressed appreciation to Ted for his 2 years of service as President. He was commended
on implementation of the President’s Forum and the Unsung Heroes Banquet. Jane presented
Ted with a pin.

24. Adjournment




First Unitarian Church of Victoria
Minutes of the CONGREGATIONAL MEETING of February 8 2009
5575 West Saanich Road, Saanich BC

1. Informational Presentation on Interim Ministry: Pre-meeting Presentation from Bob
Woodham of the Unitarian Church of Vancouver.

Mr. Woodham advised that the search for a minister is the process of coming up with a right
match. Ministers are different and congregations are different. Going through the transition
“purposefully” is the goal. Interim ministers are called to assist the process. Unlike a settled
minister, interim ministers are not here to be liked, but here to tell you what you need to hear.

There is no guarantee of a good match in selecting a settled minister, so it is important to take
all the time and advice you can. Without an interim minister, the energy required to fill the
roles of the departed minister can detract from the search for settled minister. Mr. Woodham
recommended that we call an “interim” but allowed that the choice is ours.

2. Call to Order: 12:22 There was a quorum of 92 members.
3. Invocation: Rev. Jane Bramadat delivered the invocation.

4. Approval of Agenda: It was moved by Myra Yarwood and seconded by Frances Hancock
that the agenda be approved as presented. Carried

5. Approval of Minutes of Congregational Meeting of Jan. 18, 2009: It was moved by Forrest
Smith and seconded by Don Vipond that the minutes of the January 18 congregational meeting
be approved as presented. Carried.

6. Motion to establish a committee to review the minutes of this meeting within 2 weeks: It
was moved by Peter Scales and seconded by Ted Humphreys that a committee be established to
review the minutes of this meeting within two weeks. Carried

Forrest Smith and Farrell Boyce volunteered and were confirmed in this role.

7. Confirmation of New Elders: It was moved by Mary Cramer and seconded by Frances Han-
cock that this congregation accept Helen and John Hvozdanski as Elders of the First Unitarian
Church of Victoria. Carried unanimously.

8. Board Motion on Interim Ministry: It was moved by Louise Cole and seconded by Kristina
Stevens that this congregation call an Accredited Interim Minister, staying within the financial
constraints of the church budget.

In response to questions the following information was provided by Board Members and others
experienced in ministerial transition:

The process of picking an interim minister happens very quickly — by mid Feb. UUA will give
us up to 3 candidates, a small group will talk on the phone and pick one. It is not like a search
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Minutes of the CONGREGATIONAL MEETING of Feb. 8, 2009 — continued

for a settled minister with a lot of congregational input. A timeline for the search process was
included in the meeting materials.

The time frame for interim ministry is typically one year, but may extend to two years.

There are guidelines for all dollar amounts to be paid to the interim minister but there is room
for negotiation.

It is unlikely that there will not be a fit with an interim. If a fit does not occur the fault is more
likely to lie with the congregation.

If there is no interim minister, many issues (“‘elephants and moose”) will be left for the next
settled minister to deal with -- an harsh burden on a new ministry. Many ministers will not con-
sider a placement at a church which has not had an interim minister.

When the CUC left the UUA, the UUA retained jurisdiction of ministry, Our congregation will
also be supported by the CUC.

If an interim ministry needs to be extended, we may be able to keep the same interim minister,
but it may be necessary to call a new interim depending on other commitments made by the first
interim minister.

An interim minister assists the search committee for a settled minister develop search materi-
als that reflect the congregation accurately While the transition from interim to settled ministry
for the congregation will be abrupt, the interim minister passes on his or her understanding of
the congregation one to one to the settled minister. After that interview the two ministers do
not work together at all.

The interim minister is not expected to ‘fix’ all the congregational issues in only one year, but
is trained to identify and to point out areas where work is needed, to suggest new directions to
proceed and to provide resources.

We have not had an accredited and trained interim minister in this congregation before.

There is sufficient money to pay for an interim minister in the 2009 budget. Major search ex-
penses will not be incurred until 2010.

Discussion: Eight speakers took the microphone, 6 strongly in favour, one was opposed and
one was unconvinced.

The question was called and approved.

Voting took place by secret ballots. Ballots were collected and counted.
Results: Yes - 83, No - 8, Abstain - 3

Motion is carried.
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Minutes of the CONGREGATIONAL MEETING of Feb. 8, 2009 — continued

9. Other Business:
Treasurer Kristina Stevens brought forward a point of clarification. In the 2009 budget, money
was allocated for staff cost of living adjustments while staff contracts allow for a c.o.l.a. “if

approved”.

It was moved by Kristina Stevens and seconded by Margot Lods
to approve a cost of living adjustment for staff. Carried.

10. Announcements - none

11. Adjournment: At 1:22 it was moved by Pat Kinrade and seconded by Diane McLaren that
the meeting be adjourned. Carried.

Addendum to the minutes of Congregational Meeting, February 8, 2009, by the Rev. Jane
Bramadat.

"I have read the minutes of the February 8th Congregational Meeting, which I attended, and
respectfully suggest the following adjustments/changes to several of the comments made:

1. First question: regarding the process of picking an interim minister, I think there may be a
misunderstanding here. I understand that by mid-February the UUA will receive notice from
FUCYV regarding their desire to have an Interim Minister; then in March, or maybe in very
early April, following a meeting of all the Interim Ministers, the UUA will give FUCV up to 3
candidates, etc. (Maybe the UUA has changed the calendar, but I don't think so.)

2. The fourth question: regarding the 'fit' with the Interim Minister, I answered this question
and I think it is literally accurate but does not convey the intent meant -- which is entirely my
responsibility. It would be more complete and fairer to FUCV to say that if an Interim Minister
is chosen and it is not a good fit, there are many reasons for this, including both/either the con-
gregation and the Interim feeling unable/unwilling to support the goals of Interim Ministry.

3. Seventh question: regarding the extension of the Interim ministry, it is not only other com-
mitments of the first minister, it is also possible the the UUA will determine that another In-
terim minister would better further the goals of Interim ministry, rather than the same minister
staying for a second year. This is not meant to imply any lack of competency on the part of the
first year Interim.
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Reports

Editor’s Note
This document comprises staff reports and council reports. Generally,
committee reports are not included but these have been prepared and are
available to members through the office.
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President’s Report

Stepping in to fill Julia Varga’s shoes, even
temporarily, is a rather foolhardy exercise,
as I’'m convinced no one can do this job as
well as Julia. Julia was a dynamo in every
sense of the word, with her fingers in many
diverse but related pots, not the least was her
work with the Unitarian Universalist move-
ment as a whole and of late, a focus on the
work of our church, with its many activities.

She always had her ear to the heart of the
church, checking its pulse through the work
of the Councils, Committees and Board. She
took the time to listen to the concerns of con-
gregation members and friends. However,
Julia did not have time to write a formal
President’s Report which she fully intended
to do before her sudden departure from us. 1
will attempt to do this by briefly outlining
some highlights of 2008.

We had a successful year in many ways. |
am always impressed with how many activi-
ties and causes we engage in through our
Councils and Committees. Each Council
with its Committees keep the activities of our
church operating and through the Board, co-
ordinated. We say thank you to the board
members who leave the Board this month, Lil
Lawrence, Stephen Lentz and Jan van Gessel.
They have done outstanding work.

This year we have seen the beginning of
varied and innovative church services, both
offerings on Sunday and alternative services.
We have a very solid and exciting music pro-
gram which draws many people into the
church, both listening and singing.

Financially, we had a successful canvas and
a balanced budget for the year. Although our

canvas did not cover all our costs, we were
able to cover our expenses through rentals,
special fund raising and donations as well as
being frugal in our expenditures. We thank
Lorna Anthony and the work of her commit-
tee for helping us meet these needs.

We have seen new elders and new chap-
lains be confirmed in the ongoing work of the
congregation. Outreach into the community
has come in many forms. Through the work
of the Social Responsibility Council; the Out-
reach Council with the Habitat for Humanity
Lunch Program; the Unsung Heroes Dinner;
the HOW Projects as well as many other ac-
tions, we raised our profile in the community
and provided much needed services.

Our Religious Education Program contin-
ued to address the needs of our children and
youth. We experienced a renewal in our
Adult Religious Education Program through
the offering of many workshops and forums
and in addition, the Community Issues Forum
continued with many challenging speakers.

The resignation of our minister, Jane
Bramadat in November, 2008 was without a
doubt, the most significant event of our
church year. With much regret, we accepted
her decision which brought about a flurry of
activity at the end of the year. We will miss
her tremendously and filling her shoes will
not be an easy task. However, we are well
launched into the process.

Thank you to all the church members and
friends who volunteer for the many tasks it
takes to keep our church community vital and
relevant.

Respectfully, Louise Cole
Acting President
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Minister’s Report

Since this is my final year as your minister,
I will extend my remarks to include part of
2009, rather than ending them with December
of 2008.

The year 2008 began with me still on Sab-
batical doing the enjoyable work of reading
Mavor Moore plays and travelling to differ-
ent locations in which to read the plays! So I
went to Trinidad and Tobago and read the
plays in the tropics; then I went to Philadel-
phia and read the plays in between visiting
with David Dubbledam (a previous member
of this congregation) and his partner David
Devan; then I went to Toronto and to York
University to research even more Mavor
Moore plays and accidentally bumped into
one of Mavor’s daughters...then finally back
to Victoria.

At the end of my sabbatical, thanks to a last
minute cancellation, I was able to travel to
Machu Pichu in Peru with other Unitarian
Universalists. It was a deeply moving mysti-
cal, spiritual, historical and physically-
challenging experience. I feel blessed that I
was able to be part of this. My Sabbatical
ended on April 6th and I got right back to
ministry here at First Unitarian.

Things had run quite smoothly during my
absence (due to excellent support and skills
of many volunteers) and so I started up again
with my regular activities: researching, writ-
ing and delivering sermons, offering pastoral
care in person (in both hospital and home)
and by phone; writing articles for the news-
letter; attending regular meetings of commit-
tees and the Board; interacting with other
clergy; carrying out responsibilities for the
CUC (Lay Chaplaincy Training Workshops)
and for the UUA (my responsibilities as a
Ministerial Settlement Representative); at-
tending lectures at Vancouver School of The-
ology to deepen my religious understanding;
representing First Unitarian at various inter-
faith meetings.

I continued in the fall to be very busy here

at First Unitarian and noticed that my usual
“Mary Poppins” level of energy was starting
to wane. Considering I was now in my 7th
decade I began to look seriously at how much
longer I wanted to remain here as the minis-
ter. In November I took the plunge and an-
nounced my resignation as your minister,
with my last sermon to be given on June 28th
2009

Of course my ministry did not end at this
point and I found the need for my services to
be as present as ever. In particular I spent
time (as did several other members of the
congregation) in being supportive to both
Felix and Eva Lion and family, as Felix’s
health continued to slide downhill. He died at
the end of November and I was both sad-
dened by the fact and honoured to be able to
help us all celebrate his life in December.

The weather this past winter made it diffi-
cult with our seasonal services and several
had to be cancelled, including the popular
Children’s Pageant and Winter Solstice.

In January I offered a course on spirituality
using the Meyers-Briggs Typology and it
continues until April 4, 2009. I also gave
other talks as requested.

There have been more memorial services
(unexpected ones) and even a wedding. Life
here continues its ongoing cycle.

It remains an honour and a privilege to be
your minister. I have grown and been taught
by you much more than I have been able to
give back.

I leave you with blessings and appreciation
and hope you continue to find religious lead-
ers who appreciate your wisdom, compassion
and justice-seeking ways.

Let me end by giving grateful thanks for
the many, many strong and caring people
with whom I have worked: staff, volunteers
and members. It has been a pleasure to serve,
grow, struggle and laugh with you. The Spirit
of Life is very present here!

Faithfully and with love, Jane
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DRE’s Report

It is always a privilege and an inspiration to
work with the dedicated group of volunteers
to offer quality religious exploration pro-
gramming for our children and youth. Most
of our teachers are working parents, some are
single parents, and all of them are devoted to
supporting their children in a wide variety of
extra-curricular and family activities. Yet all
of them value our programme enough to vol-
unteer over and over to teach. The enthusi-
asm, creativity and life experience they share
with our children is amazing. In this past year
this was even more the case.

In our Children’s RE, for the first time, we
implemented a brand new curriculum series
throughout the programme. Using a brand
new curriculum is always a gamble—will it
work for our children, will it be teacher-
friendly, do we have enough children and re-
sources to make the activities meaningful?
Doing this in each and every class was excit-
ing to say the least. To make their task easier
and to give the series a fair trial, I did most of
the legwork preparation for the teachers. This
enabled them to concentrate on being with
the children and creating the space to explore
spiritual values with them. The result was a
phenomenal year; Sheltering Spirit was a
huge success.

Our YU*Uth group, under the guidance of
Michael Thorne and more recently, Jon Tay-
lor, have gained enough knowledge and ex-

perience about youth programming that they
are taking on more leadership about the
group’s direction and connection to the
greater church community. These teens
started from scratch three years ago; there
was no youth group here to show them the
ropes. They have managed to retain their
members and meet regularly and most weeks
Mic Thorne has been there with them- not to
be the “adult in charge” but to mentor and
guide them in their growth process. In most
churches, being a youth advisor is a paid po-
sition; therefore, having these two men vol-
unteer their time continually is a valuable gift
to our teens and to the church.

One of my goals this year has been to
strengthen the Children’s RE Committee in
terms of numbers and by holding retreats
where they can learn more about the role of
the committee, our RE philosophy, policies
and practices. We have worked together to
develop portfolios to ease up on the time
commitment and create more efficiency in
executing our children’s and family events.
This is a work in progress. Because most of
the committee are parents, they are often over
-scheduled with work and family commit-
ments. Even so, the CRE committee success-
fully pulled together another great year of
programming and events. | continue to be
grateful for their support and cooperation.

By the light of the flame, Kay
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Congregational Life Council

It has been important to distinguish be-
tween standing committees and other people
or groups that serve the life of this congrega-
tion. The standing committees of this council
have been expanded by one in this fiscal year.
Standing committees are: Member Support
Committee, Neighbourhood Group Commit-
tee, and Newcomers Committee.

The Fun & Fellowship Committee was re-
named the Fun & Community Committee.

The Newcomers Committee continued its
good work with Lisa Greenly as the Chair.
Then, in September 2008, Sandra Jordan and
Elaine Dakin accepted the roles of co-Chairs.
We are fortunate that Lisa has continued as a
vital member of the Committee, which is in
addition to her work in other committees in
the Congregational Life Council.

From the other end of the continuum, Don
Vipond is now a part of the Congregational
Life Council and responsible for conducting
exit interviews as the situations arise.

I find it quite a challenge to name one part
of the council as playing a significant role in
the life of this church. I believe that the work
of each person is a significant part of the
church community life. Each task enriches
many aspects of our church life. Congregants
have expressed how special it feels to be in
community with each other; to be celebrated
as an important part of this community.
Every task takes up a portion of a person's
life in the performance of that task. They are
all gifts of love, fulfilling human needs. I take
this opportunity to express my heartfelt grati-
tude for every contribution.

Following is a list of the committees and
the congregants who are frequent, if not con-
stant, participants in the good work of this
council. I apologize if I have missed your
name on this comprehensive list.

Care and Concern: Valerie Roberts Tibbles,
Pauline Street, Pam Harte, Tracy Taylor,
Cameron Egyeda, Gloria Turner, Jan Thom-
son, Louise de Lugt, Linda Siegel, Penny
Boyce, Jean Foxall, Myra Rippon, Marya Ni-
jland, Penny Furnes, Sheri Tromp, Phyllis

Gardiner, Jim Hackler, Amalia Schelhorn,
Doreen Burgess, Ruth Ralston, (Lorraine
Ayers), Susan Lean

Member Support Committee: Jan Thomson

Newcomers Committee: Sandra Jordan,
Elaine Dakin, (Dee Heston), Lisa Greenly,
Betty Sherwood, Susan Lean, Valerie Roberts
Tibbles

Neighbourhood Groups: Linda Travers,
(Wilma Neilson), Lynn Hunter, Herb Girard,
Phyllis Girard, Nancy Dobbs, Penny Boyce,
Mary Cramer, Helen Hvozdanski, Pat Kin-
rade, Pauline Street, Marya Nijland, Suzanne
Dearman, Daphne Dunbar, Hanny Panne-
koek, Hugo Sutmoller, Frances Hancock, Pe-
ter Hancock, Ruth Ralston, Doreen Burgess,
Faye Sturrock, Dafeny Horne, Susan Lean

Transportation: Gloria Turner, Wilma Neil-
son, Penny Boyce, Gita John, Pat Kinrade,
Marya Nijland, Penny Boyce, Dick Bocking,
Dafeny Horne, Susan Lean

Fun and Community: Susan Lean, John
Dalgety, Lisa Greenly, Mike Greenly, Joyce
Murphy, Nancy Huber, Pat Conroy, Mary
Cramer, Betty Sherwood

Book Groups, Nanw Cariad

Circle Dinners: Margot Lods

Women’s Group;

Greeters: Susan Lean, John Dalgety, Lisa
Greenly, Mike Greenly, Karen Lee Picket,
Lisa Hitch, LeAnn Andersen, Pat Conroy,
Allan Dakin, Elaine Dakin, Dee Heston, Don
Mills, Jane Wilson, Denny Warner

Recognition and Awards: Suzanne Dear-
man, Mary Cramer, Caroline Startin

Exit Interviews: Don Vipond

Name Tags: Ruth Ralston

Telephone Tree Contacts: Betty Sherwood,
Wilma Neilson, Lynn Beak, Penny Boyce,
Bob Dobbs, Judy Gaylord, Florence Jobson,
Pauline Street, Mira Yarwood, Jean Evans,
Marya Nijland, Penny Boyce, Bob Dobbs,
Hanny Pannekoek, Hugo Sutmoller, Sheila
Shone, Dolores Appleton, Ruth Ralston, Do-
reen Burgess, (Lorraine Ayers), Dafeny
Horne, Susan Lean.
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Finance Council

Operational Finance Committee: The
Committee monitored the revenue and expen-
ditures of the church. There was a surplus of
about $3000 in 2008, while the budget in
20009 is balanced. This year the Committee
continued the progression toward full imple-
mentation of the three pillar strategy in which
it is planned that the income from the build-
ing rentals pays for the building maintenance,
the canvass income pays for the church pro-
grams and the income from special events
pays for good works in the world community

Long Term Financial Planning Commit-
tee: This Committee produced a further Long
Range Business Plan in 2008 covering the
years to 2010. This was a shorter outlook
than previous reports because the uncertain
economic situation made long term planning
an even more inexact art than in previous
years. The Business Plan was adjusted from
previous years in the light of changed circum-
stances and was presented to and discussed
with the Board in June of 2008. The plan is
intended to act as a bridge between the
Church’s Strategic Plan (last presented in
’05) and our ability to achieve these objec-
tives over the long haul. The Strategic Plan
stressed growth in our capacity to lead and
serve, spreading our values, enriching our
spiritual, intellectual and emotional lives, de-
veloping our sacred space and keeping con-
nections between ourselves alive.

Financial Canvass Committee: The
theme for the Canvass this year was, Invest
In Your Church ... It Pays Dividends. The
canvass was promoted through bookmarks in
the Sunday Orders of Service, short skits be-
fore church, presentations to gatherings of
Neighborhood Groups, a brochure giving fi-
nancial information and inspirational quotes
from church members telling what they treas-
ure about our church. There were also col-
umns in the E-Weekly and the Newsletter.
Canvass Sundays were October 19 and 26

and November 2. From the 240 Canvass
packages sent out, 189 pledges were received
for a total of $247,356. The average pledge
was $1,309 and the median was $900. Al-
though the pledge total was down slightly
from last year, it was encouraging noting that
90% of the pledges were either increased or
the same as last year. This year the committee
asked for a monthly amount on the pledge
form instead of a yearly amount and this was
perceived as a positive change.

Special Events Fundraising: During 2008
this committee held 5 “Souper” Sundays in
the Lion Hall. On each of the “souper” Sun-
days, 70+ people enjoyed homemade soup,
hearty bread and cake. In addition, the com-
mittee provided the elegant meal for the
“Unsung Heroes” banquet in February. The
committee also hosted a Christmas lunch af-
ter church, sold poinsettias, and had a bake
sale, a boutique table and a gift basket raffle.
This committee also oversees the mortgage
cakes. The amount raised by this committee
in 2008 was approximately $8,000. The com-
mittee feels that after decades of service and
given that presently the average age is over
70, it is time to pass the torch to a committee
with new ideas and fresh energy.

The Planned Giving Committee: This
Committee was inactive in 2008. It is ex-
pected that a meeting of the committee will
be called in the first half of 2009 to try to re-
vitalize it.

Investment Committee: During 2008 the
Investment Committee reviewed the invest-
ment portfolio of the church at the end of
each quarter. In August, the Investment
Committee met with our financial advisor
and decided to not make any substantive
change to our investments. 2008 was a very
poor year for all investments. During 2008
our portfolio, which totalled at $183,500 at
the end the year, suffered a 16% loss.
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Lifespan Learning Council

The Lifespan Learning Council is commit-
ted to an education program that interweaves
all age groups bringing us together in explo-
ration of our spiritual lives. The Standing
Committees are Children's Religious Educa-
tion, Youth Group and Adult Religious Edu-
cation, Library, and Archives and History.
The other committees and groups are: Dia-
logue Learning Circle, Chalice Circles, and
Spirituality.

During the past year, the ARE Committee
coordinated 13 different programs, from one-
session presentations to six- week workshops.
A Program Guide listing courses available
January to June 09 was published and distrib-
uted. The popular President's Forum that is
offered after church on the First Sunday of
the month, has been renamed Community
Issues Forum. The dialogue Learning Circle
continues to meet in the mornings on alter-
nate Tuesdays. Gradient Voting is in the proc-
ess of being explored. Healing Circles is a
new program being offered. Information
about ARE is also available on the Bulletin
Board in Lion Hall. The CRE Committee
has created a brochure to advertise the pro-
gram to the larger community. One of its
goals was to make the RE program more visi-
ble within the church with events like the
cinnamon bun fundraiser, the RE Commun-
ion, the Secret Buddy Program or the Gift
Making Workshop. New this year were the
child minder, A/V equipment and the Spirit
Play curriculum. Unfortunately snow caused
the cancellation, twice, of the very popular
Children's Pageant. Our Director of Religious
Education, Kay Dyer, continues to work with
great dedication to make our program a suc-

cess. She finds creative ways to connect with
RE families, such as hosting “Tea with the
DRE” events after church and sending beauti-
ful hand-made birthday cards to each child.
The Archives, housed in a room in the Farm
House, has grown to 6 file cabinets. The larg-
est recent acquisition were the Felix Lion pa-
pers and sermons, including an A-Z topical
file of resources. Archives are open to mem-
bers before the Sunday Service by contacting
Mac Elrod. The Library Committee re-
ceived a large number of books from the li-
brary of Felix Lion. Mini book sales through-
out the year have replaced the large book
sale, they bring in about $500 annually. The
Spirituality Group continues to meet in the
evening every 4™ Sunday. There is a discus-
sion stimulated by an inspirational quote.
There are 5 Chalice Circles who meet
monthly to discuss a topic selected from a list
written by our Minister. Another circle will
be formed when there are enough new mem-
bers to join together.

Thanks are due to: Archives: Mac Elrod,
Rob English, and Kay Lewis, CRE: LeeAnn
Andersen, Tracy Schultz, Barbara Chernick,
Jim Hackler, Faye Mogensen, and Edo
Nyland, ARE: Phyllis Gardiner, Diane
McLaren, Andrea Pite, Lorna Shaw, Margot
Lods, Mel Johnson, June Fukushima, Ted
Humphreys, Youth Group: Mike Thorne,
and Leslie O'Hagen, Library: Mira Yarwood,
Joyce Berry, Myra Rippon, Terry Woofwood,
Gerd Weih, Nan Fairchild, Nancy Huber,
Karen Potts and Ray Vickery, Dialogue
Learning Circles: Doug Seeley, Chalice
Circles: Judy Gaylord, Spirituality: Nancy
Dobbs, Healing Circles: Kimberly
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Property Management Council

This council’s mandate is to carry out
maintenance and improvements for the bene-
fit of the congregation’s activities. In 2008
several developments promise long term em-
powerment of the mandate. The Building
Maintenance Committee established in 2007
with Earl Anthony rallying the Engineers of
the church, produced an estimate to properly
maintain, repair, and, when necessary, re-
place components of the physical assets of
the church. A short Maintenance Funding Re-
port was prepared which concluded that there
was an annual shortfall of about $18k in
maintenance, repair and replacement fund-
ing. At the same time, Karen Uldall-Ekman,
the Church Administrator, made short term
use agreements with groups that gave dona-
tions, significantly increasing our bottom
line. These two events along with task force
recommendations from earlier years moved
the Board to form a policy where the money
coming from property use will pay property
expenses. Following on from this, the Prop-
erty Council is investigating long term use
agreements of the property.

The Property Management Council has
within its membership: the Building Mainte-
nance Committee, chaired by Alan Dakin, the
Garden and Grounds Committee, chaired by

Bradley Clarke, the Arts and Aesthetics Com-
mittee, chaired by Marya Nijland and the Me-
morial Garden Advisory Group, chaired by
Stu Whitney. I believe it is safe to say that
the committees will welcome your help for
short and long term jobs. Just leave your
name with Karen in the office if you would
like to be contacted for helping out. Main-
taining and beautifying the Church is one
way of turning our spiritual beliefs into a
physical reality. The more beautiful we are,
the more beautiful the church property. This
year Astrid Firley-Eaton rounded up a fantas-
tic crew for the fall cleanup with a good time
enjoyed by all — thank you each. In addition
there are many who just do things on their
own when they see something that needs do-
ing and this seems to work quite well — thank
you each — people like Terry Czyz, Peter
Hancock and Hugo Sutmoller

Finally, there are people like Bradley
Clarke, Brock Brown, Cecil Bannister and
John Waters that theoretically worked for a
wage doing maintenance work, but at very
favourable rates and with great care — thank
you each.

Stephen Lentz,

Property Management Council Chair

Relations Council

Human Resources Committee

In the furtherance of First Unitarian Church
of Victoria life, the mandate of the Human
Resources Committee (HRC) is to develop
effective and ethical personnel policies and
procedural guidelines for Church employees
and contract workers; to assist in developing
job descriptions and staff organizational ar-
rangements; to co-ordinate the hiring process,
probationary procedures and performance
appraisals; to create or update worker con-
tracts and letters of appointment and con-

tinuation; and to monitor staff work relation-
ships and the work environment.

The particulars of Human Resources Com-
mittee activities with specific staff members
are confidential. The following illustrate,
however, the scope of Committee activities
directed at aiding the work of both staff and
their supervisors: Two of the Church staff are
regular full-time employees (Minister and
Church Administrator), one is a regular
2/3rds-time employee (Children's Religious
Education Director), and one is a one-fifth
time employee (Office Assistant); the remain-
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Relations Council — continued

ing staff members are part-time contract
workers.

Here is the 2008 end-of-the-year situation--

1) Accountant & Bookkeeper: Glynn Jones
Inc. continued providing essential and de-
pendable services.

2) Children’s Religious Education Direc-
tor: Kay Dyer, first employed in 2001, is a
regular part-time employee continuing to pro-
vide her imaginative and dedicated leadership
in this position.

3) Child Minders: This work was shared
by Kimberly Bramadat, Sian Leslie and Hugh
Mackie in early 2008; later in the year it was
Clara Buttemer and Hugh Mackie (who is
now the Lead Child Minder).

4) Choir Accompanist: Braden Young has
provided gifted and widespread musical con-
tributions since 2007.

5) Church Accompanist: Leslie Chen again
furnished inspirational piano-playing during
much of 2008.

6) Church Administrator: Karen Uldall-
Ekman continued working full-time in praise-
worthy fashion at her highly challenging po-
sition.

7) Coordinator of Volunteers: This experi-
mental position, ably filled by Karen Lee
Pickett, has been discontinued until further
notice.

8) Custodian(s): Concha & Gustavo
Velasqez supplied dependable work in these
duties.

9) Maintenance Technician: Brad Clarke
carried on working steadfastly in this post.

10) Minister: The Reverend Jane Bramadat
completed a five-month sabbatical leave and
resumed her dedicated provision of diverse
ministerial activities for the balance of the
year.

11) Music Director: Phillip Hallman ex-
panded his creative musical leadership in this
role.

12) Office Assistant: LeAnn Andersen
joined the Church staff in this reactivated po-
sition and has skillfully learned the dimen-

sions of the job together with aspects of the
Church Administrator position to provide
back-up when required.

As well as dealing with routine personnel
requests, the Human Resources Committee
continued creating new and updating existing
job descriptions and contracts. For vacant
positions HRC advertised & utilized competi-
tive selection procedures. Professional devel-
opment provisions were encouraged. In addi-
tion, HRC undertook performance appraisals
using systematic evaluation procedures for
continuing employees and contract workers
were undertaken. The annual salary and
benefits recommendations were made for all
employees and contract workers, including
cost-of-living and merit increment adjust-
ments--HRC being made more responsible
for active participation with the Operational
Finance Committee and Treasurer in the
budgeting process. HRC remained a member
of the Canadian Unitarian Council personnel
relations information-sharing network.

Respectfully submitted,

Frances Hancock (Board representative)
Christine Johnston and Don Mills (Co-chairs)
Suellen Guenther and Bob Shone

(HRC Associates)

Lay Chaplains’ Report

The lay chaplains continue to make a valu-
able contribution to the church and commu-
nity by performing a variety of life affirming
and personalized services.

Pam Harte Smith and Jan Thomson retired
in 2008 after 7 years and 5 years of service,
respectively, while Fran Pardee began her
second year of service in October. Joyce
Murphy was installed as a lay chaplain in No-
vember, and Liz Graham began as a Lay
Chaplain-in-Training in May.

In 2008 the Lay Chaplains performed 33
weddings (plus one unlicensed one in On-
tario). three memorials and two baby naming.




20

Social Responsibility Council

Poverty issues drew support from various
members of SRC and from others for particu-
lar projects under this general title. Our
thanks to many generous souls who enabled
these initiatives to bring relief to hard-pressed
people, both locally and in far-off places, dur-
ing 2008.

The Lifeline List, supported by five volun-
teer assessors and with 68 sponsors, helped
26 families with urgent financial needs in
2008.

A dedicated team of women continued to
deliver a generous supply of cooked dinners
each month to Sandy Merriman House, a
downtown shelter for women at risk.

In June, a number of church members and
friends diverted cheques sent to them by the
provincial government to provide $4,100
worth of furnishings for a local affordable
housing project.

Once again in August, church members and
friends were generous in supporting the Back
-to-School Backpack project, enabling about
50 local native children to return to school in
September with all the needed classroom sup-
plies their families would be hard pressed to
provide.

In the course of the year, small change (and
quite a few bills) deposited in the "shoebox"
on the SRC shelf bought hygiene supplies for
the women at Sandy Merriman House.

Our church members and friends got be-
hind two excellent HOW projects last year,
contributing $8,000 to assure 10 years of edu-
cation and health care for 10 AIDS orphans
in Ghana and another $7,000 to build 100 la-
trines in Kenya in the struggle to control flies
carrying a disease which blinds.

Continuing contributions from compassion-
ate people through the year allowed us to
make regular $500 donations to the five food
banks this church supports. In the dark, chill
days of winter, members and friends donated
gloves and scarves, hats, sweaters, towels and
sleeping bags, "small comforts" for the 1,500
people who are our homeless neighbours.

The Zoie Gardner Fund, administered by

friends of our church, joined church members
and friends in supporting Child Haven Inter-
national again in 2008, as well as the twin
HOW projects.

Through Actions of the Month in October
and November, the Committee on Democ-
racy and International Affairs provided
background information to the congregation
about the October Federal and November
Municipal elections, and about next May’s
referendum on Single Transferable Vote
(STV).

The Committee worked with others in the
Church to introduce the idea of “gradient vot-
ing”, for possible use by the Board and/or at
Congregational meetings.

The Committee collaborated with Faith in
Action, a multifaith group working to reduce
poverty and homelessness, to bring Seth
Klein of the Canadian Centre for Policy Al-
ternatives to Victoria in March, raising
awareness about the CCPA and of solutions
to homelessness.

And finally the Committee worked with the
“War Resisters’ Support Campaign” to settle
a young U.S. couple in Victoria, the husband
having refused to be deployed to Iraq.

The First Nations Support Committee
organized a Sunday Church service in Febru-
ary with Rose Henry, urban aboriginal social
activist speaking about her life, a well at-
tended service, we sat in a circle, accompa-
nied by Rose drumming in between seg-
ments. Afterwards she led the monthly
“Community Issues Forum” in a discussion
about poverty and homelessness.

In May and June the committee helped or-
ganize “The Walk 4 Justice” for the hundreds
of missing aboriginal women and $1,000.00
was donated by the SRC for the purchase of
50 T- shirts for this project. Rose at the helm,
was given financial assistance by several
committee members. Two posters were
framed and are displayed in the Boardroom

In November two members of the commit-
tee attended a day long workshop about the
UN Declaration of the Rights of Indigenous
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Social Responsibility Council — continued

Peoples, which the Canadian Government has
refused to sign. An Action of the Month will
be done in June 2009 on this topic.

The Environment Committee has func-
tioned this year with two on-going members
and other volunteers added for specific tasks.
We organized the Earth Sunday service and
Action of the Month for April 2008 with Guy
Dauncey as guest speaker. As a follow-up to
this service, the committee plus volunteers
began a Transportation Plan with the devel-

opment of a Ride Share website at its core.
The Ride Share Program is still being tested
and available to all members and friends in
spring of 2009.

Ongoing actions for the committee include
upgrading our recycling program and updat-
ing the implementation of Green Sanctuary.
We continue to be involved in environmental
issues as they arise and bring them to the at-
tention of the congregation. We are always
looking for new members.

Worship and Celebration Council

The Worship and Celebration Council
oversees the provision of diverse worship ser-
vices and music programs that embellish
them. The Worship Committee and the Music
Committee are the two Standing Committees
in this council; it also includes the AV Team,
the Ushers, the Main Choir, Pickup Sticks,
the Children's Choir, Jammers and Sacred
Circles. The Greeters moved to Congrega-
tional Life Council in Dec 07. The Council
chair is Betty Sherwood.

Over the past year the main choir under
Phil Hallman's brilliant direction has grown
to 50 members. Braden Young continues to
delight us as our very talented accompanist
and once a month Leslie Chan joins us as a
fabulous student accompanist. In April 25
choir members sang at the All Island Service,
Nanaimo. In May Phil returned enthused and
energized from the CUC in Ottawa. In the fall
Kristina took over leadership of the Do Drop
In Choir. In March 09, a choir workshop led
by Maraline Moody and Brenda Harvey was
well attended by many members of local Vic-
toria choirs. The Worship Committee col-
lected information from the Sunday Dreams
Survey. From it the most obvious changes are
varied seating, the new script for the service
leaders, a new format for the order of service
and new guideline for the Order of Service

and announcements. The AudoVisual Team
is upgrading the sound system. A Task Force
with the extremely competant chair, Farrell
Boyce, is exploring the type of system that
we need. An anonymous gift of $10,000 will
cover the costs. Sacred Circles — an alterna-
tive, dance based, service has been added
twice a month. A web based calendar was
created to allow other committees to keep
updated on the worship plans and an email
address so comments and ideas come directly
to fworship@victoriaunitarian.ca| The number
of available ushers has declined sharply over
this year and we are desperately in need of
new volunteers.

Worship and Music are the backbone of our
church. Our richly varied and spiritually ful-
filling Sunday morning Services, our Sacred
Circles and music programs are made possi-
ble due to the efforts of the following volun-
teers and many more. We thank and acknowl-
edge to contributions of: the Music Commit-
tee: Astrid Firley-Eaton (Chair), Liz Graham
(Recorder), Penny Boyce (Librarian), Peter
Hancock, Farrell Boyce, Nancy Dobbs, and
Phil Harman, the Worship Committee: Lisa
Greenly(Chair), Mike Graham, Jane
Bramadat, Clare Vipond, Penny Boyce, Don
Armstrong, Kellina Dyer, Tracy Taylor,
Christina Harris and Diana Smith , the AV
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Worship and Celebration Council — continued

Team: Pat Kinrade, Andrew Beak-Taylor,
Bob Dobbs, Bill Gaylord, and Ron Neilson,
the Ushers: Susan Lean, John Dalghety, Bob
& Shelia Shone, Marya Nijland, Sheri
Tromp, Penny Furnes, Peter & Francis Han-
cock, Bert Mac Bain, Bob van Alstyne,
Delores Appleton, Caroline Startin, Denny
Warner, Daphne Dunbar, Kjestin

Mackie,Linda Travers, Liz & Mike Graham,
Margot Lods, Marie Horncastle, Pam Harte,
and Val Tibbles, Pickup Sticks: Kristina
Stevens, the Children's Choir: Nancy
Dobbs and Barbara Boyle, the Jammers:
Yvonne Bonderchuk, and Sacred Circles:
Madeline Clarke

Outreach Council

The mandate of the Outreach Council is to
enhance First Unitarian’s visibility in the lar-
ger community. Committees under this
Council engage in activities that raise our
profile while also providing services to con-
gregation members and the general public.

Newsletter (Ryan Guenther and Bob
Dobbs, Co-chairs). The Victoria Unitarian is
produced by the two chairs and editorial re-
view has been provided by Nancy
McMurchy, Myra Rippon and Doreen Bur-
gess. Karen Uldall-Ekman provided informa-
tion from the office and distributed the com-
pleted product. Production went smoothly in
2008, but there is no back-up to the produc-
tion team. We are hoping to recruit one or
two people who have some knowledge of
desktop publishing or who would be willing
to learn.

Publicity, Advertising and Webpage
(Ryan Guenther and Don Vipond, Co-chairs).
This Committee has reduced print advertising
because of limited time available from its two
member to design and track ads. Secondly, it
is getting more expensive and the Committee
is not persuaded that it is a worthwhile in-
vestment for money spent and thirdly, we
have acceded to requests from other commit-
tees to divert portions of our budget to other
media forms, such as the church sign.

We continue to have our church listed in
the free weekly “Church Chronicles” in the

Time-Colonist and are ready to provide lim-
ited help to others in the church in publiciz-
ing special events. We maintain a list of me-
dia outlets, print and radio, which provide
publicity at no cost.

Our church website is maintained by web-
master, Ryan Guenther. It continues to repre-
sent us well on the net, offering a great deal
of information about our church and its pro-
grams. It draws about 3,500 hits a month.

Partner Church (Christine Johnston and
Jim Hackler, Co-chairs). Despite good inten-
tions, the plans for a Hungarian Fundraiser to
benefit our Romanian Partner Church did not
occur this year. We sent about $1,000 from
our December 2007 collection and received
confirmation of its receipt. Communication
is still a problem as only the minister speaks
English. We only received one letter this
year. We sent three e-mails, two calendars
and two cards, including one from our RE
department, but received no response.

Child Haven International (Christine
Johnson and Marya Nijland, Co-
coordinators). A fundraising service and
luncheon was held on Thanksgiving Sunday,
the only time available for Rev. Fred and
Bonnie Cappuccino. Numbers and donations
were lower than usual at $4,576, but some
donations from the congregation were made
directly to Child Haven. Child Haven sup-
ports over 1,000 children and youth in India,
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Nepal, Bangladesh and Tibet; 140 single
women (usually widows, disabled or abused
mothers) and 20 “orphaned” seniors. Many
volunteers worked hard to make this event a
success.

Habitat for Humanity Lunch Program
(Louise Cole, Coordinator). Volunteers from
our church have been providing lunches once
a month since November 2008 for the volun-
teer workers at the Flex Plex Housing Project
at Beuthune and Saanich Roads. There has
been a lot of opportunity for conversation and
comraderie with the Habitat volunteers. We
appreciate the contribution our members are
making in this outreach project. We have
plans to carry through to the completion of
the housing project in December 2009.

Denominational Affairs and

Canadian Unitarian Council (Christine
Johnston, Chair). The CUC’s Annual Con-
ference and Meeting was held in Ottawa at a
local community college. Many workshops
were offered. Rev. Jane Bramadat, Julia
Varga, Mike Greenly, Philip Symons, Betty
Sherwood and Christine Johnston were dele-
gates with Lisa Greenly serving as an alterna-
tive.

John Hopewell serves on the CUC Board
Nominating Committee, the Endowment
Fund and Principles Task Force. Bob Dobbs
and Peter Scales serve on the Regional volun-
teer staff team, Bob also being the Ministerial
Compensation staff person for the Western
Region..

CUC Monitoring Groups

Members of our congregation are active on
various Monitoring Groups: Philip Simons
and Sonya Ignatieff on Democracy; Mac
Elrod and Marya Nijland on Racial, Reli-
gious, First Nations, Métis and Inuit Justice,
and Equity and Gender and Sexual Diversity.
Mac is also active on the Alternative Drug
Policy MG. Forrest Smith is on the Environ-
ment MG.

Canadian Unitarians for Social Justice
Philip Symons is the CUSJ editor of Just-
news. Bob Vanalstyne manages the list for
online e-mail discussion.

Unitarian Universalist Association

As we voted to remain members of the
UUA, we had one delegate position which
was not filled this year. Rev. Jane Bramadat
attended, but as an ordained minister, she al-
ready had a vote. She was celebrated for her
25 years in ministry.

Vancouver Island Unitarian Council

VIUC is part of the Denominational Affairs
Committee and is coordinated by Pat Kin-
rade. Through VIUC, our church still acts as
a cathedral church for Vancouver Island. Our
minister and many members speak at Sunday
services up and down the Island. Several
members attended the all-island service in
April in Nanaimo with Marion Stewart as
speaker. A group attended Camp Pringle on
Cowichan Lake for the Vancouver Island
camp weekend at which John Taylor and Pat
Kinrade played a leadership role. A work-
shop given by a talented Nanaimo drummer
created an enthusiastic response. Bert
MacBain and Christine Johnston also worked
on the planning committee. Our congrega-
tion offers a great deal of leadership to fellow
societies and to the national and international
movement.

Other National and International Ac-
tivities. Christine Johnston also serves as
Secretary of the Canadian UU Historical So-
ciety and was President of the International
Association of Religious Freedom Chapter
until May 2008. She continues as Vice-
President of the International Association of
Liberal Religious Women. Since they have
their big congress in India in 2010, things are
beginning to become more active. John
Hopewell went on the ICUU tour to India led
by Wayne Walder, minister of Neighbour-
hood Congregation in Toronto.

Respectfully Submitted,
Louise Cole, Outreach Council Chair
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Financial Statements
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA
COMBINED BALANCE SHEET

DECEMBER 31, 2008
ASSETS
2008 2007
Current Assets
Bank and cash 17,171 23,996
Investments (Note 4) 168,281 230,321
Accounts receivable 1,031 5,070
Prepaid expenses 1,154 1,745
187,637 261,132
Capital Assets (Note 5)
Land 316,000 316,000
Buildings 802,988 845,251
Furniture and equipment 19,268 24,085
1,138,256 1,185,336
Other Assets
Cash surrender value of life insurance policies 28,265 26,532
Total Assets $1,354,158 $1,473,000
UNAUDITED

See Accompanying Notes
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA
COMBINED BALANCE SHEET

DECEMBER 31, 2008
LIABILITIES
2008 2007
Current Liabilities
Accounts Payable 2,122 3,385
Deferred revenue - 5,965
Prepaid pledged contributions 22,508 39,180
Mortgage payable (Note 6) 219,681 226,681
Total Liabilities 244311 275,211
Fund Balances
General Fund 46,243 42,160
Capital Assets Fund 950,883 990,963
Trust Funds 29,798 33,719
Discretionary Funds 137,938 179,511
Capital Campaign Fund (73,081) (78,148)
Revolving Funds 18,066 29,584
Total Fund Balances 1,109,847 1,197,789
Total Liabilities and Fund Balances $1,354,158 $1,473,000
UNAUDITED

See Accompanying Notes
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA
COMBINED REVENUES, EXPENSES AND FUND BALANCES
For the year ended December 31, 2008

2008 2007
Revenues and Receipts
General Fund 355,896 342,394
Trust Funds 4,122 3,500
Discretionary Funds 25,717 22,045
Capital Campaign Fund 40,762 123,922
Revolving Funds 52,297 66,817
478,794 558,678
Expenses and Outlays
General Fund 339,106 321,571
Trust Funds 13,423 5,920
Discretionary Funds 72,997 23,206
Capital Campaign Fund 35,695 224,028
Revolving Funds 58,435 57,947
519,656 632,672
(40,862) (73,994)
Amortization of Capital Assets (47,080) (49,758)
Change in Fund Balances for the year (87,942) (123,752)
Fund Balances — start of year 1,197,789 1,321,541
Fund Balances — end of year $1,109,847 $1,197,789

UNAUDITED
See Accompanying Notes
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA
CHANGES IN CASH AND CASH EQUIVALENTS
December 31, 2008

Cash from operating activities
Change in combined fund balances for the year
Amortization

Net change in non cash working capital

Increase (decrease) in cash from operating activities

Financing and investing activities
Cash was derived from / (used for):
Net decrease (increase) in cash surrender value of

life insurance policies
Additions to capital assets

Repayments of mortgage principal
Increase (decrease) in cash from financing and in-
vesting activities
Increase / (decrease) in cash and investments for
the year

Cash and investments — start of the year

Cash and investments — end of the year

Consisting of:
Bank and Cash

Investments

UNAUDITED

See Accompanying Notes

2008 200
(87,942) (123,752)
47,080 49,758
(19,270) 19,808
(60,132) (54,186)
(1,733) (2,723)
- (3,000)
(7,000) (9,505)
(8,733) (15,228)
(68,865) (69,414)
254,317 323,731
$185,452 $254,317
17,171 23,996
168,281 230,321
$185,452 $254,317
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2008

1. Incorporation and income tax status
The First Unitarian Church of Victoria is incorporated under the Societies Act of British Columbia.
The Church is registered with Canada Revenue Agency as a Charitable Organization. Accordingly,
it is exempt from tax on its revenues and issues tax receipts for eligible contributions.

2. Fund accounting
Certain monies and other assets have been designated for special purposes, and accordingly are
grouped under distinct funds:
a) General Fund:
The fund balance represents monies not subject to any particular restrictions, which is available
for general purposes.

b) Capital Assets Fund:
The fund consists of capital expenditures, less the mortgage and accumulated amortization on the
property and represents the Church’s equity in the property.

c¢) Trust Funds:
The John DeMakeas Trust Fund was established in 1998 to be used for social responsibility ac-
tivities at the direction of the Social Responsibility Committee.
The Ethel May Fund was established in 2003 to provide assistance to women and children in
overcoming adversity in their lives.
The Memorial Garden Fund was moved from Revolving Funds to Trust Funds during the year to

better reflect its long-term purpose of maintaining the garden.

d) Discretionary Funds:
The Endowment Fund was established in 1984 under Church by-laws for the purposes of generat-
ing income which can be used for contingencies or unexpected major expenses not included in
the budget.
The Mortgage Retirement Fund was established for the purpose of accumulating funds to pay
down the mortgage.
The Building, Grounds and Equipment Fund was established in 1997 to pay for major repairs,
equipment replacement, and emergency maintenance. This fund is financed through a transfer of
2.5% of the anticipated revenue of the General Fund.
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2008

e) Capital Campaign Fund:
The Capital Campaign Fund was established in 2006 for the purpose of accumulating funds for
the renovation of buildings.

f) Revolving Funds:
Various separate funds have been set up to handle monies contributed for special purposes.

3. Significant accounting policies

a) Capital Assets:
Capital assets recorded at cost. Amortization, calculated on the reducing balance, is provided at
5% on buildings, and 20% on furniture and equipment, and charged against the Capital Assets
Fund.

b) The Church’s financial instruments consist of cash, accounts receivable, investments, accounts
payable and long-term debt. Unless otherwise noted, it is management’s opinion that the church is
not exposed to significant interest, currency or credit risks arising from these financial instru-
ments. The fair value of these financial instruments approximate their carrying values, unless oth-

erwise noted.

c¢) Pledged contributions:
The Church recognizes pledge payments received as revenue in the year for which the pledges are
intended. Pledge payments designated for the following year are held on the Balance Sheet as
“Prepaid pledged contributions.”

Investments
Investments comprise Guaranteed Investment Certificates (GICs) maturing within two years and pub-
licly-traded shares which can be sold at any time, all of which are valued at the lower of cost and current
value, and mutual funds which are carried at current value.
Beginning May 1, 2007, all income from investments was diverted to the General Fund to offset operat-
ing expenses.

UNAUDITED
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA
NOTES TO THE FINANCIAL STATEMENTS

December 31, 2008
5. Capital Assets

Cost Less 2008 2007
Amortization Net Net
Land 316,000 - 316,000 316,000
Buildings 1,471,199 668,211 802,988 845,251
Furniture & equipment 128,333 109,065 19,268 24,085
$1,915,532 777,276 1,138,256 1,185,336

Captal Campaign expenditure in 2007 and 2008 will be added to the cost of buildings when the
renovation project is completed in 2009.

6. Mortgage payable

2008 2007
Mortgage with Coast Capital Savings Credit Union, secured by
a first charge on the Church’s premises (5575 West Saanich
Road, Victoria), repayable at $1,512 each month, including in-
terest at 6.3%, due August 1, 2012. 219,681 226,681
Portion outstanding in the Capital Assets Fund 187,373 194,373

Portion added to the mortgage in 2007 by the Capital Campaign

Fund to partially finance building renovations

7. Inter-fund balances
As a result of changes made in 2007, the separate funds do not have their own bank or investment
accounts, and instead run balances with the General Fund.

8. Life insurance policies
The church is the owner of and beneficiary to three life insurance policies. The “Term to 100” policy
has zero cash surrender value. Cash surrender values of the other life insurance policies are deter-
mined on their anniversary dates. Increases in cash surrender values are recognized as income in the

Endowment Fund.

UNAUDITED
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA

FUND BALANCE SHEETS

December 31, 2008
2008 2007

GENERAL FUND
Current Assets

Bank and cash 17,171 23,996

Accounts receivable 1,031 5,070

Investments 168,281 230,321

Prepaid expenses 1,154 1,745

Due from Capital Campaign Fund (Note 7) 40,773 45,840
TOTAL ASSETS 228,410 306,972
Current Liabilities

Accounts payable 2,122 3,385

Deferred revenue - 5,965

Prepaid pledged contributions (Note 3) 22,508 39,180

Due to Trust Funds (Note 7) 29,798 33,719

Due to Discretionary Funds (Note 7) 109,673 152,979

Due to Revolving Funds (Note 7) 18,066 29,584

182,167 264,812
Equity in General Fund (General Fund balance) 46,243 42,160
TOTAL LIABILITIES AND EQUITY $228,410 $306,972
CAPITAL ASSETS FUND

Capital Assets (Note 5)

Land (at cost) 316,000 316,000

Buildings (at cost less amortization) 802,988 845,251

Furniture & equipment (at cost less amortization) 19,268 24,085
TOTAL ASSETS 1,138,256 1,185,336
Liabilities

Mortgage payable (Note 6) 187,373 194,373
Equity in Capital Assets Fund (Fund balance) 950,883 990,963
TOTAL LIABILITIES AND EQUITY $1,138,256 $1,185,336

UNAUDITED
See Accompanying Notes
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA
FUND BALANCE SHEETS

December 31, 2008
2008 2007
TRUST FUNDS
Current Assets
Due from General Fund (Note 7) 28,798 33,719
TOTAL ASSETS 29,798 33,719
Equity in John DeMakeas Trust Fund 2,476 5,913
Equity in Ethel May Trust Fund 19,328 27,806
Equity in Memorial Garden Fund (Note 2c) 7,994 -
TOTAL EQUITY $29,798 $33,719
DISCRETIONARY FUNDS
Current Assets
Due from/(to) General Fund (note 7) 109,673 152,979
109,673 152,979
Other Assets
Cash surrender value of life insurance policies (note 8) 28,265 26,532
TOTAL ASSETS 137,938 179,511
Equity in Endowment Fund 136,487 172,757
Equity in Mortgage Retirement Fund 1,451 2,101
Equity in Building, Grounds & Equipment Fund - 4,653
TOTAL EQUITY $137,938 $179,511
CAPITAL CAMPAIGN FUND
Current Assets
Due from/(to) General Fund (note 7) (40,773) (45,840)
Liabilities
Mortgage payable (Note 6) 32,308 32,308
Equity in Capital Campaign Fund (73,081) (78,148)
TOTAL LIABILITIES AND EQUITY ($40,773) ($45,840)

UNAUDITED See Accompanying Notes
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA
FUND BALANCE SHEETS

December 31, 2008
2008 2007
REVOLVING FUNDS
Fund Assets
Due from General Fund (Note 7) 18,066 29,584
TOTAL ASSETS 18,066 29,584
Fund Balances
Andy Winn 3,067 5,678
Audit 1,000
Boutique fund 1,174 571
Denominational affairs 213 (8)
Family support 1,682
Food Banks 2,818 1,897
Landscaping 1,013 449
Library 27 60
Memorial Garden (Note 2c¢) - 5,380
Music 1,764 685
Office equipment fund 224 513
Partner church - 99
Sandy Merriman 1,593 1,347
SRC Backpack fund 70 340
SRC Healing Our World 415 8,582
SRC Housing 200
SRC Lifeline Project 1,758 2,170
Sunday Services 313 408
Treasurer 130
Youth Group 605 1,413
TOTAL REVOLVING FUND BALANCES $18,066 $29,584
UNAUDITED

See Accompanying Notes
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA
FUND REVENUES, EXPENSES, AND FUND BALANCES
For the year ended December 31, 2008

2008 2007
GENERAL FUND
Revenues
Contributions 263,606 263,544
Building rentals 40,881 25,343
Committees and fundraising 44,715 48,233
Investment income 6,694 5,274
355,896 342,394
Expenses
Relations and Office Expenses 230,900 232,999
Property Management 24,781 17,273
Mortgage Interest 13,923 12,966
Congregational Life 4,376 4,268
Worship and Celebration 4,973 3,344
Social Responsibility 1,900 1,900
Finance 51,347 41,973
Outreach 3,279 2,594
Lifespan Learning 3,627 4,254
339,106 321,571
Excess of revenues over expenses 16,790 20,823
Inter-fund transfers
To Capital Asset Fund — mortgage principal payments (4,183) (9,505)
To Capital Asset Fund — organ donated - (3,000)
To Building, Grounds & Equipment Fund (8,524) (8,351)
(12,707) (20,856)
Increase (decrease) in General Fund 4,083 (33)
General Fund balance — start of year 42,160 42,193
General Fund Balance — end of year $46,243 $42,160

UNAUDITED
See Accompanying Notes
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA
FUND REVENUES, EXPENSES, AND FUND BALANCES
For the year ended December 31, 2008

2008 2007
CAPITAL ASSETS FUND
Transfers from other funds
General Fund — capital assets donated - 3,000
Discretionary funds — mortgage principal repayments 2,817 -
General Fund — mortgage principal repayments 4,183 9,505
7,000 12,505
Amortization of Capital Assets (47,080) (49,758)
Decrease in book value of Capital Assets (40,080) (37,253)
Capital Assets Fund Balance — start of year 990,963 1,028,216
Capital Assets Fund Balance — end of year $950,883 $990,963
TRUST FUNDS
Receipts
Memorial Garden Fund Donations 2,910
Ethel May Fund Donations 1,212 3,500
4,122
Outlays
John DeMakeas Fund expenditure (3,437) -
Memorial Garden Fund expenditure (296) -
Ethel May Fund expenditure (4,262) (3,070)
Investment losses (5,428) (2,850)
(13,423) (5,920)
Increase (decrease) in Trust Funds for the year (9,301) (2,420)
Transfer from Revolving Funds 5,380 -
Trust Funds Balance — start of year 33,719 36,139
Trust Funds Balance — end of year $29,798 $33,719

UNAUDITED
See Accompanying Notes
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Financial Statements — continued

FIRST UNITARIAN CHURCH OF VICTORIA

FUND REVENUES, EXPENSES, AND FUND BALANCES
For the year ended December 31, 2008

DISCRETIONARY FUNDS

Receipts
Endowment Fund receipts
Mortgage Retirement Fund receipts

Buildings, Grounds and Equipment Fund receipts

Outlays
Endowment Fund expenditure

Buildings, Grounds and Equipment Fund repairs

Investment losses
Excess of outlays over receipts
Transfer from General Fund
Transfer to Capital Assets Fund
Increase (decrease) in Discretionary Funds
Discretionary Funds — start of year
Discretionary Funds — end of year

CAPITAL CAMPAIGN FUND

Revenues
Pledged income

Other income

Expenditure
Building renovations

Parking improvements

Increase (decrease) in Capital Campaign Fund
Capital Campaign Fund balance — start of year
Capital Campaign Fund balance — end of year

REVOLVING FUNDS

Revenues

Donations and fundraising
Expended on Funds’ purposes
Increase (decrease) in Revolving Fund balances
Transfer to Trust Funds
Revolving Fund balances — start of year
Revolving Fund balances — end of year

UNAUDITED

2008 2007
1,733 20,212
2,167 1,843

21,817 -
- (1,497)
(34,994) (8,414)
(38,003) (13,305)
(47,280) (1,161)
8,524 8,351
2,817) -
(41,573) 7,190
179,511 172,321
$137,938 $179,511
30,579 68,314
10,183 22,800
40,762 91,614
35,695 215,005
- 9,023
35,695 224,028
5,067 (132,414)
(78,148) 54,266
($73,081) ($78,148)
52,297 66,817
(58,435) (57,947)
(6,138) 8,870
(5,380) -
29,584 20,714
$18,066 $29,584
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Nominating Committee Report

The Nominating Committee is pleased to
report that it has a full slate of Officers,
Board Members, and Nominating Committee
members to present to the Congregation.
This includes a Board member for each
Council, assuming passage of the Board mo-
tion to increase Board members by one.

There has been one more Council than
Board members (apart from the officers), re-
quiring doubled responsibility.

We express deep gratitude to these who
have agreed to give of their time, energy, and
expertise.

The four Officers are nominated for, and
elected to, their positions.

The Board may reorganize Councils, and
reassign Council responsibility to Board
members, at its pleasure. The Nominating
Committee has used the present Council
structure as a checklist of needed interests
and abilities.

Since our By-laws forbid Ted Humphries
serving a second year as Past President, we
are grateful to Earle Anthony as Vice Presi-
dent this year providing that continuity.

The following list includes those serving a
second year of a two year term, those running
for a second two year elected term, and those
running for a first two-year elected term.

Nominations for Board Positions

Louise Cole *+
Cecil Bannister !

Outreach
Property

President Suellen Guenther ! :
: . ! Standing for first two-year term
Vice President Earle Anthony ! + Standine f dt ¢
T Kristina Stevens &* anding for a second two-year term
reasurer . . & Another year to serve on present two-year term
Secretary Bert MacBain & * Eligible to run for a second two-year term next
Congregational life Rob English ! year
Finance Edo Nyland !
Lifespan Learning Amalia Schelhorn ! Relations Peter Hancock !

Social Responsibility Philip Symonds !
Worship, Celebration Betty Sherwood &

Kimberly Bramadat !
Barbara Chernick !
Terry Czyz !

Gloria Hopewell & !
Bob Van Alstyne &

Nominations to the Nominating Committee

Standing for first term
& Another year to serve

No Auditor is to be nominated this year.

Proposed Additions to FUCV Bylaws.

The Nominating Committee found its man-
date in the Bylaws to be incomplete, and with
one exception, that lacuna not to be covered
by the Policy Manual. The Committee would

like to suggest the following additions, which
state present preferred practice, and include
no changes or new provisions apart from the
increase to twelve Board members.

...continued on next page
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Nominating Committee Report — continued

Proposed Additions to FUCV Bylaws (continued from previous page)

WHEREAS

The FUCV Bylaws address the meeting at
which elections are held in terms of who
hands out slips/ballots, but not other meet-
ings;
WHEREAS

The FUCV Bylaws do not address how the
internal review committee or accountant (as
alternate to an auditor) is to be selected;
WHEREAS

The FUCV Bylaws do not establish
whether a one-year appointed Board term is
to be counted as one of two allowed terms;
WHEREAS

The FUCV Bylaws do not state a policy
concerning spouses serving on the Board si-
multaneously;
AND WHEREAS

All four of these matters have been a matter
of precedent rather than the subject of stated
practices;

THE FUCV NOMINATING COMMITTEE
PROPOSES THE FOLLOWING BYLAW
ADDITIONS:

The Nominating Committee proposes the
additions [in square brackets] to the Bylaws

indicated by "{".

BYLAW 4
4. Board of Trustees

4.1. The Board may exercise all of the pow-
ers and do all of the acts and things that the
members may exercise and do at a General
Meeting, except as provided in the Bylaws
and the Society Act.

+4.2. The Board of Trustees shall consist of
[12] members elected at an Annual General
Meeting, the Past President, and the Minister
ex officio.

4.3. The elected trustees shall include a
President, a Vice-President, a Secretary and a
Treasurer.

4.4. Trustees, with the exception of the Past
President, shall hold office
1) until their successors are elected and the
commencement of the first Board meet-
ing in May following the election of the
new Board at the Annual General
Meeting, or
2) until termination pursuant to section 4.8.

4.5. The Past President shall hold office for
not more than one year.

4.6. With the exception of the Past Presi-
dent, one half of the trustees shall be elected
for a two-year term at each Annual General
Meeting.

+4.7. No member shall be elected for more
than two consecutive terms as a trustee. [A
one year appointment does not count as a
term, so a maximum of four- to five-year
Board membership is possible.]

4.8. A trustee's term of office shall termi-
nate upon:

a. resignation;

b. unless excused by the Board, absence
from three consecutive Board meetings;
or

c. termination of membership.

4.9. In the event of a vacancy on the Board,

a. except in the position of President or
Past President, the Board shall elect a
successor to serve until the next Annual
General Meeting;

b. in the position of the President, a succes-
sor shall be elected at a congregational
meeting.

+14.10. Members of the same household
shall not be nominated or appointed to
serve on the Board simultaneously.|

...continued on next page
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BYLAW 10
10. Year-End Review of Accounts

+10.1 An internal review committee or
auditor [shall be appointed by the Board dur-
ing the year]; or an external accountant [shall
be nominated by the Nominating Committee,
and elected at the Annual General Meeting.

[snip]

BYLAW 17
17. Nominating Committee

17.1. The Committee shall consist of five
members elected for two-year terms at the
Annual General Meeting. In even-numbered
years, three members shall be elected and in
odd-numbered years, two members shall be
elected. No member shall be eligible for
more than two consecutive terms. Board
members may not serve on the Committee.

17.2. The Committee shall

a) present nominees for all Board posi-
tions that need to be filled to the Annual
General Meeting;

+b) present nominees for the Nominating
Committee and for the position of
Auditor [for years in which there is to
be an accountant as opposed to an

accountant or internal review com-
mittee]; and ...

t¢) conduct elections for the above posi-
tions at the Annual General Meeting,
[and provide ballots and voting slips
for all General Meetings at which a
vote is to be taken].

17.3. If a vacancy occurs on the Commit-
tee, the Board, on the recommendation of the
Nominating Committee, shall appoint a re-
placement for the remainder of that year.

Submitted on behalf of the
Nominating Committee by Mac Elrod

Resignation

Since a retired minister in a congregation
should only have membership in a committee
as important to the church as the Nominating
Committee with the permission of the settled
minister, I resign effective the end of June
with the departure of Rev. Jane, whose per-
mission | had obtained. It has been a pleas-
ure to speak with so many of the Congrega-
tion as Chair o the Nominating Committee.

Mac Elrod




