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But first, a thank you . . . 

So many achievements at our church result from group efforts, fueled by enthusiastic and generous contributions from many people. This report is one more example. Let me first express deep appreciation to the 60-plus people who took time to answer our five pages of questions. Without you, no survey. In the preparation of the survey questions, I thank in particular Diana Smith, Lynn Hunter, Bob Dobbs, Ryan Guenther, Don Armstrong, Ray Travers, Jen Devine, Jane Bramadat, Earle Anthony and Kay Dyer. Finally, there are two people in particular I salute warmly, my task force colleagues Bert MacBain and Dick Bocking, who made this five-month exercise both informative and entertaining.

Don Vipond, chair, Communications Task Force
What the survey respondents told us
Information flows around our church in conversations, announcements, emails, phone calls, on our website, in our orders-of-service and their inserts, in reports, signs, newsletters, meeting minutes and posters. It’s a non-stop and sometimes subtle process and it is vital because it can encourage co-operation or promote chaos. 

In November and December of 2005, more than 60 people at our church took time to complete an extensive survey which sought their opinions of how well or badly our information network functions. Such a substantial sample has provided a sharp “snapshot” of a system which is forever evolving. 

IN BRIEF, HERE IS WHAT THEY SAID:
1. The whole network isn’t at all bad but it could be better. Sixty-one per cent said it was either good or excellent. Thirty-four percent thought it was just fair. 

2. Two people out of three did not think they were missing any information from the flow in our network. More important, one in three thought they were.

3. Two church members in five are still wrestling with who is responsible for what and how to reach them but that problem has been addressed and is easing.

4. Many people dislike meetings for a variety of reasons but many of those reasons could be eased with some guidance provided for meeting leaders.

5. The sound system and styles of speaking in the sanctuary are working well for four people out of five. That leaves 30 people in any gathering of 150 struggling. 

6. Email is clearly the preferred means of communication between individuals and groups but conversation, phones and other options all have their place. 

7. Respondents indicated that two means of communication need improvement – order-of-service inserts and bulletin board displays. 

8. The enhanced church directory, regularly updated, is the most useful tool we have in helping church members identify who to talk to and how to reach them.

9. Our monthly newsletter and weekly email provide saturation coverage but many members are not ready to participate in all the potential options on our website. 

Comments and recommendations from the task force 

1. CONTACT LIST IN THE CHURCH DIRECTORY
COMMENT: The addition of a board, council and committee contact list in the church directory is much appreciated and went a great distance to resolving many concerns about who to contact about what, and how to reach them.

RECOMMENDATION: That the board confirm this as essential office policy; that the contact list be carefully updated and reissued each quarter; that the publicity and advertising committee or some other person be asked to examine the contact list to see if it might be clarified or simplified; that the printing of an updated directory be widely announced and that copies be made readily available at some appropriate location in the church rather than just at the office.

2. MISSING INFORMATION
COMMENT: When people were asked if they thought they were missing information that they want or need, one in three said “yes.” That is a significant and disturbing number. Unfortunately, the survey did not also ask them to specify. Thus we can only speculate that the problem, at least in part, was lingering concerns about being kept in the information loop following the major reorganization of our church governance last year.

RECOMMENDATION: If the board wishes, the Task Force will undertake a brief follow-up enquiry on this single question, asking at mid-year in the weekly email and in the June newsletter whether church members and friends are concerned they are missing information and, if so, of what kind? Respondents would be invited to reply to Don Vipond’s email address.

3. MEETINGS
COMMENT: Many people indicated a dislike of meetings and it seems the primary reason lies with meeting leaders who have not been helped to develop skills for that task. There are people in our congregation who have these skills.

RECOMMENDATION: That the board consider ways of helping new committee chairs develop this neglected but essential skill, possibly by specifically inviting any and all new chairs to attend an occasional forum on how to conduct a meeting with minimum delays and maximum fairness.

4. MEETING RULES
COMMENT: On the same theme, complicated parliamentary rules appear to frighten and frustrate people at meetings, so any step which can ease those problems would be beneficial. It’s our understanding that church meetings are currently guided by Roberts’ Rules of Order. We are indebted to Ray Travers for directing us to another much simpler option, set out in a booklet titled Democratic Rules of Order, by Fred and Peg Francis.

RECOMMENDATION: That the board explore this alternative guide to the parliamentary conduct of church meetings with a view to adopting it.  

5. IN THE SANCTUARY
COMMENT: There are still too many people (one in five) having problems hearing various speakers because of the unevenness of skills in public speaking.

RECOMMENDATION: That people who are regularly or occasionally speaking from the pulpit be invited to a periodic forum led by our minister or her delegate and that they be given an opportunity to speak from the pulpit and constructively criticized. Also, that the words “Speak Slowly and Distinctly” and “Stand Close to the Microphone,” be mounted on the podium in bold type; that supplementary hearing aids be available at the entrance to the sanctuary. 
6. ORDER-OF-SERVICE INSERTS
COMMENT: Almost all respondents were satisfied with the format of the order-of-service. But on the matter of inserts, many respondents believe they are sometimes far too numerous and when printed only on one side, also wasteful.

RECOMMENDATIONS: That as staff time permits, there be a maximum of three announcement inserts and that these be related to church events only; that staff be authorized to edit announcements to fit the space available; that a linkage between inserts and additional information on bulletin boards be encouraged  (See recommendations related to bulletin boards.); that information for newcomers be retained on the half-sheet which forms a part of the standard order-of-service but the rest of the text be reviewed by the Publicity and Advertising Committee to see if more space can be found for announcements. 
7. LITERATURE TABLE
COMMENT: The Literature Table at the back of the sanctuary has in the past offered a scattered variety of information and has also provided a site for the signing of get-well cards or cards of condolence. Fully half of our respondents said the table was not working as an information base. Recent changes have been made in the way information is offered to visitors, particularly enquirers and potential church members. A portable kiosk with brochures and information packets is moved between hallway and Fellowship Hall and has drawn favorable comment. But an effective location for the card-signing process has been somewhat lost in the shuffle. The table near the exit for card signing is also effected by a pressing stream of people passing close by after the service. Many people also said they forgot the cards in the confusion of departure.

RECOMMENDATION: As a partial remedy, we suggest shifting the table a few feet away from the exit but also mounting a prominent sign beside the door, (when there are cards to sign) reading: “Have you remembered to sign the cards?” The Care and Concern Committee should, of course, be consulted for their suggestions and the Publicity and Advertising Committee might be invited to take the lead in exploring other solutions.

8. SRC SHELF
COMMENT: The Social Responsibility Council’s action-of-the-month display in the hallway drew much favorable response, as did the quality of material presented there.

RECOMMENDATION: That SRC members take note of one respondent’s comment that letters and petitions to sign are particularly appreciated as they enable church members and friends to become personally involved in an issue. 

9. BULLETIN BOARD
COMMENT: Respondents made it plain that the bulletin board display in the Fellowship Hall is not working. The location of the piano and the goodies table block ready access to the board and the overall display is too massive, haphazard and not appealing. Your Task Force believes this situation offers a great opportunity for much improved presentation of information. Special interest bulletin boards would provide the space needed to expand on information appearing on order-of-service inserts.
RECOMMENDATION: That the consolidated bulletin board in the Fellowship Hall be dismantled and that several smaller bulletin boards be offered to various interest groups for promoting their interests; that these boards be relocated to accessible locations within the hall and in other traffic passages; that each board be promoted with a bold and appealing color title format (“Musical Notes,” “Newcomers Corner,” “Green Thumb People,”). Each special interest group could be responsible for keeping the information posted current; that a portable (four-sided) bulletin board centrally located in the Fellowship Hall is an original idea which deserves further study. If the board approves of these fresh approaches, it might consider inviting the Publicity and Advertising Committee to co-ordinate the effort. 

10. EMAIL AND THE PHONE
COMMENT: The survey results confirm the dominance of email as the preferred means of communication. Nine out of 10 people in our church community use email and check their email regularly. Almost half prefer it over all other means of communications. While virtually all our respondents have a phone-answering service, questions related to communication by phone confirm a preference for email. The weekly church email is received by 95 per cent of our congregation.

RECOMMENDATIONS: That the Publicity and Advertising Committee or some other committee be asked to review the format of the weekly email and offer suggestions to enhance layout and promote clarity and brevity.

11. THE NEWSLETTER
COMMENT: Nine out of 10 respondents receive a print copy of the monthly newsletter and it is clearly esteemed. Most read it thoroughly and also refer back to it. Despite the availability of an electronic copy and the wide use of electronic communication, a sizable majority still prefer the print version. Two-thirds of the congregation would find “opinion” articles on church issues acceptable. About half of respondents would like to see additional features, so the editors may find useful suggestions among survey comments. 

RECOMMENDATIONS:  Because newcomers can be confused by varied names, we suggest the board adopt a policy of referring to this medium as the newsletter, the titled preferred by about half of respondents. 

12. OUR WEBSITE
COMMENT: While our website serves as a back-up source of newsletter information for the congregation and can be particularly valuable in providing background information for newcomers, it is primarily designed to welcome and inform electronic visitors to our church, people who may live anywhere, in Capital District or on the far side of the world. Most of the information on the site is well known to regular church attenders and that accounts for the modest number of  visits to the site by them. However, electronic visitors to our church website number in the thousands every month (see appendix 1, Pages 8 and 9) so the site should be recognized as a valuable church presence on the internet. The survey results show that most church members are not yet enthusiastic about taking part in potential options which might be mounted on our website such as virtual meetings or on-line discussions.

RECOMMENDATION: That the board invite the web master to explore the  suggestions offered by respondents in the survey summary.  

13. CARE AND CONCERN
COMMENT: Survey results show that neighborhood groups are considered important by many as a means for us to watch over and care for each other.

RECOMMENDATION:  That neighborhood group conveners and care-and-concern contacts be added to the list of contacts at the front of the church directory.

14. SIGNS
COMMENT: While most respondents were satisfied with signage in and about the church property, there were sufficient comments on behalf of newcomers to indicate the need for further consideration.

RECOMMENDATIONS:  That the board invite the Building and Grounds Committee, in the company of volunteer church newcomers, to walk the entranceways and suggest sign options; that the same committee canvass the congregation for suggestions concerning imaginative ways of employing the wheel-mounted sign near the front of the church property.    

Appendix A – Visitors to our church website in 2005

This table shows the “visits” or “hits” on the church website for each month throughout 2005. The task force includes it so that readers can gain a sense of how many visitors peruse our website – from 3,200 to 5,500 a month– and which parts of the site are being examined. 
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	Page

	1084
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	9
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	22
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	16
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	25
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	21
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	4170
	Total Visits
	
	4518
	Total Visits
	
	4684
	Total Visits


Appendix B - Communications survey results
When it comes to the many ways information flows around our church (by phone, emails, at meetings, announcements, notices, reports,  newsletter, posters, signs, website, etc.) how would you rank the effectiveness of the overall network on a scale of 1 to 5, where 1 is poor and 5 is excellent?

The number circling number 1:

2   percent




The number circling number 2:

3   percent




The number circling number 3:

34 percent




The number circling number 4: 

41 percent


The number circling number 5: 

20 percent




Do you feel you are currently missing information you want or need?   Yes  
  No

Number saying: Yes: 

 37 percent 
Number saying: No: 

 63 percent

If you have encountered problems in dispensing or receiving information, what area of church activity is creating the greatest difficulty for you?

Summary of comments:

Respondents noted that our church community is now a complex organization and that reality likely causes difficulties with the flow of information. Still, two-thirds of them believed they were not missing any information. Most frequently mentioned problems concerned difficulties knowing which committee or person to contact for specific information, which committees do what. Two respondents noted communication problems among committees and councils and among members and board. Only one person said that staff changes added to difficulty in getting information, and one person graciously took responsibility for being less informed due to his/her failure to read the bulletin or website thoroughly. One person also noted that even though there doesn't seem to be co-ordination of information flow, there doesn't seem to be much overlap or omission.

Notable quotes:  “(There are) lots of informal power networks which have influence behind the scenes and are the source of information flow.” “The church should be more responsive to dissenting voices.”

Rank (1, 2, 3 etc) how you prefer to communicate with others on church matters?  
    



Phone ​​ 
   email
   in person 
    other

Number saying “in person” was first choice:
 
 25 percent


Number saying “email” was first choice:

 43 percent

Number saying “phone” was first choice:

 21 percent



Number offering “other” options


 11 percent




Other options: newsletter, mail, meetings, announcements. Three people noted a preference for one or another, depending on the subject matter.

Using the scale of 1 to 5 again, when you need to get in touch with someone in a leadership position on a particular subject, either to provide or receive information, how readily are you able to identify the appropriate person to contact? (1 means “with a lot of difficulty;” 5 means “no problems at all.”)

The number circling number 1:
 3  percent


The number circling number 2:
15 percent

The number circling number 3:
21 percent


The number circling number 4:
34 percent




The number circling number 5:
26 percent
Summary of Suggestions
Many respondents were concerned about how to identify and get contact information for board, committee and interest groups of various kinds. These problems should largely be overcome by the contact list now provided in the church directory. There is a sense that it would be useful to know visually the key persons in church life, perhaps through a photographic directory of  church leaders on the bulletin board or through an occasional introduction of such people at a church service. One respondent suggest a directory that would describe the functions of the various boards, committees and groups functioning in the church. This could be a feature on the website. The website could provide a section where current information regarding church activities is posted, with emails notifying members of new postings at the site. Informal dialogue could be encouraged through more informal town-hall style meetings of the congregation.

A lot of information is passed about at meetings. What barriers, if any, do you find at meetings which inhibit easy communication? Does something get in the way of you participating more actively at meetings?

A summary of comments: A significant number of people expressed a dislike of meetings for various reasons, for example, no clear agenda; no background material available; inefficient leadership by chair; unfocussed; boring; repetitive; lengthy; long-winded speakers who are off-topic and unwilling to listen to others; difficulty hearing; timing of meetings; no public transit; venues not handicapped accessible; poor quality minutes. One person said that sometimes problems are not confronted at meetings because of fear of offending.

Notable quotes: 

“People in leadership positions need to invite participation.” “Volunteers sometimes don’t keep records of what’s been decided, so issues resurface.” “I favor consensus decision-making rather than the formal majority vote approach because it is limiting for complex issues where a yes-no approach may not accommodate multiple perspectives.” “My inability not to interrupt.” “Chairs have to chair!”

Specific Areas  - In the sanctuary

Are you able to hear sermons, announcements, music in the sanctuary without difficulty?


Yes

No

The number circling “Yes”

83 percent




The number circling “No”


17 percent




If not, how would you rank your problem? (1 is severe, 5 is minor) 
The number circling 1:


 0  percent


The number circling 2:


25 percent






The number circling 3: 


20 percent



The number circling 4: 


30 percent




The number circling 5: 


25 percent

Summary of suggestion:

Most respondents (83 percent) report that they hear spoken words and music quite well in the sanctuary. However, there were a number of suggestions for improvement. These centered on the need to advise speakers, particularly service leaders, on the best speaking technique for this large space with its lively acoustics. Good microphone technique should be communicated to speakers, advising them to speak clearly, not too rapidly, and relatively loudly. (One respondent suggested Madeleine Clark as a model). Perhaps a permanent check list could be pasted on the lectern where the speaker will see it, with instructions regarding distance from microphone, enunciation etc. One respondent suggests a radio system in the sanctuary for the hard of hearing. Since an excellent system of this kind already exists, perhaps it should be publicized more than it is. A parent suggests that the sound of the service could be piped into the nursery so that parents who wish to stay with their children could participate in the service to this extent.
Other ideas for focusing attention on the speaker included a spotlight focused on the pulpit. And it was suggested that visitors could be provided a microphone when introducing themselves.
Does the order-of service format meet your needs?

Yes
  No

The number circling “Yes”

 95 percent



The number circling “No”

  
 5  percent



Do you find the inserts in the order-of-service useful and informative?
  Yes
      No

The number circling “Yes”

 84 percent

The number circling “No”

 
16 percent


Summary of comments: Despite the number of respondents indicating satisfaction with the inserts, many were firm about there being lots of room for improvement. Among repeated suggestions: waste less paper; one sheet only, printed on both sides; an end to repetition, restrict to in-church events. Two people said they would prefer one sheet listing all events and directing the congregation to a bulletin board with full details. 

Notable quotes: “Sometimes I wonder if Sunday’s service could focus on beautiful music and interesting sermons, and leave the insert stuff to email.” “Keep the verbiage down – make announcements succinct.”

Do you find the Literature Table at the back of the sanctuary a useful source of information?



Yes

No

The number circling “Yes”

 48 percent


The number circling “No”

 
 52 percent


Summary of comments: 

Traffic problems are noted by respondents as the sanctuary empties after a service. “Sorry, but I keep forgetting that it is there; it gets hidden behind people leaving the sanctuary.” I don’t usually see it – for some reason, it’s just not on my radar screen.” “I can’t usually get near it until well after service.” 

Others said it is too cluttered, disorganized, and should be limited to card-signing only.  

Several commented favorably on the mobile information kiosk now located in foyer or fellowship hall. 

Notable quotes: “Sunday is my day away from more meetings, literature etc. so no table is needed by me.” “I prefer emails or the monthly bulletin which also means I have my personal calendar at hand to enter events I’m interested in.” 

SRC shelf

Do you regularly examine the “action-of-the-month” display on the Social Responsibility Council shelf near the main entrance?

Yes

No 

The number circling “Yes”

 69 percent




The number circling “No”

 
 31 percent

Do you find the material there 
relevant 
readable 
useful?

A high proportion of those responding found the material both relevant and readable; somewhat fewer found it useful.
Summary of comments: 

Many respondents were strongly supportive of SRC initiatives. A few were negative (“Flavor of the month, personally off-putting.”). One person said that there is no room in the foyer for tables of any kind. One said he/she has a vested interest, “however I get the impression that a diminishing number of people actually pay attention. Maybe we need a new location?” One said he/she liked to sign petitions if asked. 

Notable quotes: “I appreciate the initiatives of our SRC.” “Occasionally it is overwhelming – try a few good news items occasionally!” “Keep it up. Petitions and form letters are especially good.”

Bulletin Board

How often do you look at the bulletin board in the Fellowship Hall?



Often

occasionally

rarely

never

The number circling “often”


  5 percent

The number circling “occasionally”
            

32 percent
The number circling “rarely”


50 percent
The number circling “never”


13 percent
Summary of comments: Responses indicate clearly that the bulletin board display in the Fellowship Hall has failed to achieve its potential. Many noted the poor location, hard to access, squeezed as it is behind the piano and the snack table. Many others noted the poor acoustics and the crowd in the Hall after the service kept them away. Some claimed too much material is out-of-date. One observer noted a need for “focusing words or graphics;” One suggested a bulletin board for each council; another suggestion was for a round bulletin board in centre of the Fellowship Hall. Several suggested posted material should be dated. (“I can’t tell what’s old and new.”) One said he/she would like it to be more church oriented. Another suggested each council could have a section for displaying information. 

Notable quotes: “I avoid the fellowship hall for acoustic reasons so don’t get much chance to browse the board.” “Sometimes it’s messy and out of date.” “Space could be assigned to committees, with each being responsible for an effective, tidy display.” 

Email:

Do you regularly use a computer for sending and receiving emails on church matters? 



Yes

No

Number circling “yes”

 
 88 percent






Number circling “no”

 
 12 percent



If yes, how often do you check for new emails? 
Daily? Every 2 or 3 days?  Rarely?

Number circling “daily”


75 percent

Number circling “every 2 or 3 days”
23 percent

Number circling “rarely”


  2 percent


Are there advantages – disadvantages - for you in using email? 
Summary of responses: These questions were intended to measure the extent of commitment among church members and friends to the regular use of email on church-related business. Responses clearly indicate that not only is it widely and regularly used, despite it’s limitations, email is favored over all other options, including personal, contact. Many reasons were noted (“I can respond when it suits.” “I can communicate with more than one.” “I can send complex information to several at once.” “It saves postage. “ “It  provides a record.” “Cheap, quick, reliable.” “Speedy, able to print out if necessary.” “Less intrusion on time.”  “I can be informed, when I have time, in my own time.” “Many people tend to reply to email messages, when they do not do so with telephone messages.” “It’s far more efficient than other means of communicating.” “It supports this failing memory.”

Among disadvantages noted: “Not always reliable.” “Not a place for a discussion.” 

“Tone of voice is hard to hear.” “Impersonal.” “Too much repetition of material.” “Responses sometimes slow because people don’t read messages frequently.” “It takes time to read through emails.” “It’s hard on the eyes.”

Any suggestions on how to improve the way the church network uses email?

Summary of responses: “It’s fine; expand it.” “Use email more frequently.” “Do not repeat information already sent.” “It would help if we were all on email.” “Make sure that addresses for email are accurate and up to date. When errors occur, have the office take prompt action to correct.” 

Notable quotes: “Many elderly members do not use it.” “ I would like to have a precise emailing “column” for informing our members about events in the larger Victoria community dealing with social, environmental and economic issues.” “More distribution lists would be useful, along the lines of choir@victoriaunitarian.ca.” 

Weekly church email

Are you receiving the weekly email of notices from the church office?  
Yes
No 

Number circling “yes”
 95 percent








Number circling “no”
   5 percent




Do you 
read it through      
skim it?

Number saying they “read it through”
 61 per cent




Number saying they “skim it”

 39 percent





Have you submitted information to be distributed this way? 
Yes

No

Number saying “yes”

61 percent




Number saying “no”

39 percent





If so, did it prove effective for you?

Yes

No

Number saying “yes”

78 percent








Number saying “no”

22 percent






How often should items be repeated?

once

twice

more

Number saying ‘once”

26 percent
Number saying “twice”

57 percent

Number saying “more”

13 percent

Number saying “never”

  4 percent (write in)    

Summary of suggestions:

This block of questions was intended to answer three questions: how widely is the weekly church email received; do it’s readers see it as effective and is there a thrust for particular changes. Respondents make it clear that the church’s weekly email is very widely received and most recipients (two out of three) read it thoroughly. Three of four among those who have used it to dispense information say it worked for them. (“Excellent forum for distribution of information.”) 

As to suggested changes, quite a number of respondents were concerned about repetition (“some items seem to linger a long time.”) and length. (“Keep it brief.”) Three quarters of respondents said repeating items twice should be the limit. One said repeat them “as long as they apply.”  

Telephone

Do you prefer this way of communicating over email?

Yes

No

Number saying “yes”

31 percent






Number saying “no”

69 percent






Summary of responses:

This question was intended to confirm (or not) the responses gleaned about use of email.  It did. Two thirds of respondents confirmed they prefer communicating by email. Not that phone conversations don’t have their place because many said they certainly do, depending on subject, sensitivity, timing. Depends on the topic.” “More personal.” “Give and take.” “Good for handling last- minute needs or plans.” Among disadvantages:  “Having to call repeatedly.” “Having to leave messages.” “Intrusive, time-consuming

Notable quotes: “I  don’t hear well; the written message reduces risk of error.” “Phone calls are not always at a convenient time.” “With email, I can sit down to read it with my calendar at hand.” “When an email message is sent, it’s finished and off my ‘to-do’ list.”

Do you have an answering service so callers can leave a message?     Yes
No

Number saying “yes”

97 percent

Number saying “no”

  3 percent






Telephone Tree:
Is the telephone tree is an effective way of communicating time-sensitive messages?

Number saying “yes”

73 percent

Number saying “no”

10 percent




Number saying “don’t know”
17 percent



Have you ever missed an important message because the system broke down?
Number saying “yes”


25 percent

Number saying “no”


63 percent
Number saying “don’t know”

13 percent (write-in)

Suggestions for a better way to get quick messages to everyone?
Summary of responses:

Respondents suggest a combination of email and telephone tree. In some neighbourhood groups it’s an email tree from the convener which reportedly works well. Phone calls are only made to those without email. That approach was urged by some respondents. One noted the importance of a back-up person for when the primary one is unavailable.

Notable quotes: “I don’t think I have missed a message - but how would I know?” “All must realize the importance of passing the message on.”

The Newsletter (bulletin) 

Do you receive a print copy of the newsletter?     
Yes 
    No 

Number saying “yes”

89 percent


Number saying “no”

11 percent




Do you read  
all of it            most of it            
bits and pieces?

Number saying “all of it”

77 percent





Number saying “most of it”
20 percent




Number saying “bits and pieces”
  3 percent





Do you refer back to it more than once during the month?     
Yes 
     No 

Number saying  ‘yes”

 97 percent




Number saying “no”

  3 percent




Do you show it to others?

Yes


No 

Occasionally 

Number saying “yes”


23 percent





Number saying “no”


40 percent

Number saying “occasionally”

37 percent


What is your favorite or the most useful part of the newsletter?

Summary of comments: 

Most mentions went to the minister’s and the president’s columns, with information about services coming a close second. The calendar of events was  mentioned several times. Other features mentioned: committee articles, chalice lighters, Solos and other programs, music notes, Kirsten's corner, office updates. One person liked the parts "which challenge/invite us in the spiritual quest".

Have you ever considered submitting an item but didn’t know how?    Yes
No

Number saying “yes”


18 percent






Number saying “no”


82 percent


Is there some information or some other feature you would like to see added to the newsletter? 

Yes

No

Details?

Number saying “yes”

54 percent






Number saying “no”

46 percent







Summary of comments: 

The congregation seems about evenly divided between those who are satisfied with the content of our newsletter and those who would welcome additions. Those additions would fall into two categories: a better record of activities related to organization and administration within the church, and items that would simply be of interest to church members.
In the first category, it is suggested that the newsletter include a more detailed account of activities and decisions of various church committees, councils, and the board. Summary or edited versions of decisions made at such meetings would be useful. This should include information related to planning for the future of our church, including its physical development. Some members would welcome a list of volunteering opportunities within the church.
The calendar is an important part of the newsletter to most members of the congregation, and some would like it to be more detailed in its listings, providing more information. Activities related to adult RE should be more fully described. And special Sunday services, such as the Flower Communion, could be explained in advance. One respondent suggests a separate Children’s Page, and there was interest shown in a youth column – something that already frequently appears.
Suggested additions: interesting reading suggestions, including book and movie lists. Listings of new books available in Library would be useful. Items related to Unitarian theology would be welcomed by one respondent, while others would like to see inspirational poems or meditations. Another respondent suggests publishing profiles of church members who are doing interesting things outside of the church.
More “opinion” in the newsletter would be welcomed by some respondents, in the form of editorials or letters by members. One person likes the idea of letters to the editor that would be restricted to two lines.
In the only negative comment, two respondents asked that birthday announcements be removed from the newsletter

Would you be uncomfortable seeing “opinion” articles on church issues in the newsletter?


Yes

No

Number saying “yes”

32 percent




Number saying “no”

68 percent

Spontaneous comment: 

“It depends on the content.” “I’m not sure ‘uncomfortable’ is the correct word but I’m not inspired by soapbox articles on church issues.” “We have to remember this is a public face of our church.” “We need more opinion articles.” If we do this, there should be guidelines and a referee.”

Some call it “the newsletter,” some call it “the bulletin.” Some call it “the Victoria Unitarian.” Which name do you favor? (offer a new option if you want)


Newsletter

Bulletin

Victoria Unitarian

Other 

Favour “newsletter”


48 percent







Favour ‘bulletin”



33 percent





Favour “Victoria Unitarian”
 
17 percent

Favour “other”


  
2   percent




Among suggestions under “other:” The Chalice; VU (pronounced “View”), Victoria UU News, Unitarian Musings (and other wonderful things), It is titled the “Victoria Unitarian” so let’s call it the VU (pronounced “view”). “Newsletter or Bulletin are not really names.” “I don’t think Victoria Unitarian sounds finished.” “I would like to see a ‘name our newsletter’ opportunity.” “I would like it called ‘The First Unitarian Church of Victoria Newsletter.’” “Victoria Unitarian-Universalist News” or “U*U News.”

Electronic Newsletter

Do you receive the electronic version of the newsletter?
 
Yes
No 

Number saying “yes”

28 percent






Number saying “no”

72 percent

If yes, do you read it on your computer or print it out? 
On computer
     Print out

Number saying “on computer”
62 percent
Number saying “print out”

38 percent

Do you read it more or less than the print version you used to get?



More


less


same

Number saying “more”

11 percent

Number saying “less”

22 percent

Number saying “same”

67 percent

Do you find it – easier – harder – to share the electronic version with friends?

Number saying “easier”

40 percent

Number saying “harder”

60 percent

Spontaneous comments:

“It wouldn’t download for me the last time I tried.” “I prefer the print copy.” “I suggest printing the weekly services page and sending everything else by email.” “I don’t receive the e-newsletter but I would like to.” 

Website

How often do you visit the website? 


Often    
  occasionally 

      rarely 
      never

Number saying “often”

  5 percent

Number saying “occasionally”
35 percent

Number saying “rarely”

42 percent

Number saying “never”

18 percent

What do you go there for?




Respondents indicated that the “recent sermons” file was popular, providing an opportunity to catch up on sermons missed, enabling sermon points to be revisited or sermons to be printed out. Others visited for Sunday service and event information (“when I can’t find the newsletter”), some for contact information, some to read the monthly newsletter.  

Notable quotes: “As a newcomer, I went there to find out about UU and what the church does.”

Do you have a favorite feature on the website? 

Respondents had little to say here. Newcomers wanted general information, others wanted details on events, others said the entire site was well done. 

Is there something you would like to see added to the website?

One respondent asked for a reading list, another for more links to UU websites. Others wanted the board agenda and minutes (there is a sharp division on the latter). One asked that material be kept more up to date, another that a communication/community section linked to “SharePoint” be added.

Would you read board minutes if they were posted on the website?
Yes
No

Number saying “yes”


57 percent



Number saying “no”


31 percent

Number saying “occasionally”

12 percent (write-in)



Would you take part in an on-line discussion about a social issue or a church-business issue?




Yes

No



Number saying “yes”

41 percent






Number saying “no”

59 percent


Would you participate in a “virtual meeting”?

Yes

No 

Number saying “yes”

42 percent




Number saying “no”

58 percent





Would you register your vote via in an on-line survey?

Yes

No

Number saying “yes”

83 percent


Number saying “no”

17 percent




Summary of comments:

Quite a number of respondents (more than half) have reservations about use of the website for internal discussion and debate. Privacy seems a major issue. Several people expressed strong objections to board minutes being placed on the website, for privacy reasons. One person said it would be undemocratic to have meetings and votes on line until everyone has a computer and can participate. Note that for many, on-line discussion is one thing, voting on-line is another, more acceptable presumably because of convenience. One respondent said email alerts could be used to direct members to specific current items on the website.

Notable quotes: “ I didn’t know we had a website.” “I prefer real-life meetings and discussion because it promotes getting to know each other and feeling part of the community.” 

Care and Concern:
Are you familiar with the way the Neighbourhood Groups are used to help us look after each other?


Yes

No
Number saying “yes”

84 percent





Number saying “no”

16 percent




Do you know the name of your Neighbourhood Group convener and your Care and Concern contact?


Yes

No
Number saying “yes”

84 percent


Number saying “no”

16 percent




Comment: A number of respondents said both yes and no, usually indicating they know the neighbourhood group convener but not the care-and-concern contact.

Have you ever needed help and not known how to “make it happen” or felt uncomfortable asking for help  for yourself or another member or friend of the church? 


Yes

No

Number saying “yes”

3  percent




Number saying “no”

97 percent

Summary of comments:  

Respondents indicated clearly that neighborhood groups are an important part of the church and that church members want to know about those among them needing care and concern. Several noted the difference in effectiveness among the groups. There were calls for better communication within and among the groups. The importance of the convener was noted.  Past training was also recalled and it was suggested that such training should be repeated.

Notable quotes: “I didn’t know I had a care-and-concern contact.” “Kids are not welcome at some neighborhood groups, making it difficult for parents to take part.”

Communication with the church office

Are your phone or email requests responded to by the office in a timely manner?
Number saying “yes”

98 percent







Number saying “no”

  2 percent



Have you encountered any difficulties with the new office hours, either during the summer or when the office is not open for the entire week from 9 until 5? Yes No
Number saying “yes”

 2  percent





Number saying “no”

98 percent


Summary of comments: 

Clearly, there is a high rate of satisfaction with the work delivered by office staff.  But one respondent said that there is no confirmation that messages have been received and are being acted upon. Another said the office needs to display (for all to see) the calendar of events.

Have you ever needed to reach someone when the office is closed,  e.g. over a long weekend, and found the information on the church voicemail to be inadequate?

Number saying “yes”

 9  percent






Number saying “no”

91 percent


Congregational  and annual meetings

Do you attend these meetings 
Almost always   occasionally    rarely
never

Number saying “almost always”

87 percent




Number saying “occasionally”

  6 percent




Number saying “rarely”


  6 percent





Number saying “never”


  0 percent






Do you find the print material supplied meets your needs? 
Yes

No

Number saying “yes”


95 percent

Number saying “no”


  5 percent





Summary of comments: 

Clearly, rapid exchanges during congregational meetings sometimes prove confusing. Several respondents urged all speakers to take care in first identifying their subject and also providing a page reference. Others urged brevity. There is too much paper. There was a plea for more information on the medium to long-term direction of the church and less discussion of minor topics. Information could be made available on secure website.

Notable quotes: “Generally, we remain a relatively democratic congregation.” “Sometimes short special-issue meetings during the year may be more efficient.” “We need to add town hall meetings, dialogue sessions, for congregational issues.”

The church directory

The church directory of names, addresses, phone numbers, is revised quarterly. Do you make use of this directory?

Yes 

Occasionally

No 

Number saying “yes”


98 percent

Number saying “occasionally” 
 
2   percent

Number saying  “no”

 
 0  percent

Summary of comments:

Responses suggest the church directory may be the most valuable  and popular tool we have in our communications network, particularly now that it illustrates the governance structure and includes a contact list of those in leadership roles. Not everyone is aware the directory is updated quarterly.  Others note how important it is that the directory be accurate. One suggested  we have the updated directory available online (password protected). A few confused the photo directory, published every few years, with the quarterly directory. 

Notable quotes: “ I would like to see the names of the children included in family listing.” “The organizational chart is a huge improvement.” “Excellent but make sure that the successive editions have different colours.” “Why don’t we get a notice when revised directory available?”

Signs
Do you find the signs around the church property adequate?
Yes

No

Number saying “yes”

87 percent

Number saying “no” 

13 percent

Summary of comments 

The vast majority (87 percent) of respondents said they found signage around the property “adequate,” even tasteful and attractive. But their comments suggest many also feel there need to be improvements. Several believe that signage should tell outsiders more, sermons topics for example, and church activities beyond Sunday. One said the church’s website address should be displayed. A significant number felt the signs failed to meet the needs of newcomers. 

Notable quotes: “I meet first-time Sunday service attendees who don’t know where to go. They often head to the farmhouse.” “Directions are needed from the parking lot in front of the farmhouse to the main entrance.”

Appendix C - COMMUNICATIONS TASK FORCE - TERMS OF REFERENCE

RATIONALE

 For a program church to function efficiently it is imperative that information and decisions flow freely and quickly within the organization and between the church administration and the church membership.  Since this matter involves church staff as well as the Board, Councils, and Church Standing Committees, it is proposed to establish a Task Force to examine this matter and make recommendations.

MANDATE  

To review the existing internal communication systems within the Board-Council-Committee governance system of the church and among the governance system, the church staff, and the church members and friends; and to make recommendations to the Board for improving those communication channels.

METHODOLOGY     

The Chair of the Task Force shall be appointed by the Board.  The Chairs of the Board and the Task Force shall agree upon the other members of the Task Force.

 In carrying out the above mandate the Task Force shall:

1) Consult with various the components of church governance including the Bulletin Editorial Committee, Board Members, and Chairs of the Standing Committees and Councils.

2) Consult with the Church staff including Minister and Church Administrator.

3) Consult with the Members and Friends of the church.

4) Consult with church webmaster.

If deemed necessary the Task Force may also consult with other churches and outside agencies.

At the end of each month, the Chair of Task Force shall review progress with the Chair of PPEC.

DELIVERABLES 

1) By December 31, 2005, the Task Force shall prepare a Summary Report including its recommendations for consideration by the Board.

2) Following input from the Board to the Summary Report, the Task Force shall prepare its Final Report.  A target date for the Final Report is April 1, 2006.
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