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Useful Information for Applicants 
 

Passports are needed for travel between the United States and Canada.  
 
Pre-candidating neutral pulpit dates are being scheduled in February 2010.  
 
Candidating week is scheduled for April 18 ς 25, 2010.  
 
If possible, we would like to interview candidates using Skype 
http://www.skype.com/ 
 
September 2009 real estate information is available at 
http://www.vreb.org/pdf/historical_statistics/MSS0909.pdf 

 
Rental info can be found at http://www.property-managers.net/availability.php 
 
Candidates from outside Canada are encouraged to review the Canadian 
Unitarian Council pǳōƭƛŎŀǘƛƻƴΣ ά/ƻƳƛƴƎ ǘƻ /ŀƴŀŘŀΣ 9ƘΚέ  Lǘ ƛǎ ŀǾŀƛƭŀōƭŜ ŀǘΥ  
http://www.cuc.ca/ministry/Coming_to_Canada_Final_v5.pdf    
 
Please see the accompanying DVD showing images of our property and activities 
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SEARCH COMMITTEE 

 
This is a brief introduction of the members of our Search Committee. 

 
John Hopewell was born in England and immigrated to Canada in 1967. He worked as 
an accountant in banking and in government. He became a Unitarian in 1979. He has 
served on the church Board as Treasurer and as President and on the Board of the 
Canadian Unitarian Council, including three years as President. 

 
Fran Pardee has been a member of the congregation for 20 years.  She has served on 
the Board, taught in the Children's RE, sings in the choir, and is currently one of the 
congregation's three Lay Chaplains.  She recently retired after 30 years as a policy 
analyst with the provincial government. 
 
Lorna Anthony has been active with this church since 1978 and has volunteered in many 
facets of church life, from washing dishes to chairing Canvass committees.  She has a 
degree in Psychology and is a retired Infant Development Consultant. 

Astrid Firley-Eaton was born in Germany and immigrated to Canada in 1965.  She has 
worked as self employed Interior Designer since 1986.  Her involvement with the First 
¦ƴƛǘŀǊƛŀƴ /ƘǳǊŎƘ ōŜƎŀƴ ƛƴ ǘƘŜ ŜŀǊƭȅ улΩ ŀǎ ŦƻǳƴŘƛƴƎ ƳŜƳōŜǊ ƻŦ ŀ ǎƳŀƭƭ ǎƛƴƎƛƴƎ ƎǊƻǳǇ 
which has since grown into the current Chalice Choir. Her commitment continued by 
serving on the Board, building committees for different phases of property development 
and current chair of the music committee. 

Margaret McKelvie is a retired public health nurse administrator.  She has been 
Treasurer of the Church, and serves on the Finance Council and Music Committees.   

  
Diane McLaren has been a Unitarian for 50 years, in four Canadian congregations. A 
teacher by profession, she has been an activist for peace and social justice, and a 
frequent overseas volunteer. She has served on the Board and on several committees in 
the various churches she has attended. 
 
Forrest Smith is a professional engineer who retired early after a 34 year career with 
National Defence.  He moved to BC and set up his own management consulting practice 
in the areas of environment, climate change, and green buildings. A past member of the 
SRC, he currently chairs the CUC Environmental Monitoring Group, is a member for the 
/ŀǇƛǘŀƭ wŜƎƛƻƴŀƭ 5ƛǎǘǊƛŎǘ wƻǳƴŘ ¢ŀōƭŜ ƻƴ ǘƘŜ 9ƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ǘƘŜ /ƛǘȅ ƻŦ ±ƛŎǘƻǊƛŀΩǎ 
Environment and Infrastructure Advisory committee.  
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Our Search Committee meets at 7:30 AM weekly or bi-weekly and begins each meeting by 
lighting a chalice and reading the following: 
 

FOR ONE WHO HOLDS POWER 
 
May the gift of leadership awaken in you as a vocation, 
Keep you mindful of the providence that calls you to serve. 
 
As high over the mountains the eagle spreads its wings, 
May your perspective be larger than the view from the foothills. 
 
When the way is flat and dull in times of gray endurance, 
May your imagination continue to evoke horizons. 
 
When thirst burns in times of drought, 
May you be blessed to find the wells. 
 
May you have the wisdom to read time clearly 
And know when the seed of change will flourish. 
 
In your heart may there be a sanctuary 
For the stillness where clarity is born. 
 
May your work be infused with passion and creativity 
And have the wisdom to balance compassion and challenge. 
 
May your soul find the graciousness 
To rise above the fester of small mediocrities. 
May your power never become a shell 
Wherein your heart would silently atrophy. 
 
May you welcome your own vulnerability 
As the ground where healing and truth join. 
 
May integrity of soul be your first ideal, 
The source that will guide and bless your work. 
 
hΩ5ƻƴƻƘǳŜΣ WƻƘƴ.  To Bless the Space Between Us:  A Book of Blessings.  2008.  New York, Doubleday.  pp. 147-148. 
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THE GREATER VICTORIA COMMUNITY 
 
DǊŜŀǘŜǊ ±ƛŎǘƻǊƛŀ ƛǎ ŎƻƳǇǊƛǎŜŘ ƻŦ .Φ/ΦΩǎ ŎŀǇƛǘŀƭ ŎƛǘȅΣ ±ƛŎǘƻǊƛŀΣ Ǉƭǳǎ ǘǿŜƭǾŜ ǎǳǊǊƻǳƴŘƛƴƎ 
municipalities with a combined population 326,000.  First Unitarian is approximately 25 
minutes from the downtown core and is situated in a rural section in the municipality of 
Saanich.    
 
Greater Victoria is a popular tourist destination because of its moderate climate, ocean setting 

and the opportunity to enjoy the 
West Coast outdoor lifestyle.  
Boating, hiking, biking, lake 
swimming and year-round golf are 
at our doorstep. Indoor recreation 
centres are dotted throughout the 
area.  The arts are well represented 
with museums, art galleries, opera 
and operatic companies, live 
theatre, a ballet troupe, the 
symphony and the Victoria 
Conservatory of Music. 
 
 

Photo by Peter Reid 
 
Many farms on the Saanich Peninsula offer fresh produce directly from their stands; also, there 
is a profusion of farm markets 
throughout the city selling 
produce during the summer.  
Both the Dominion 
Astrophysical Observatory, 
known as The Centre of the 
Universe, and the world famous 
Butchart Gardens are 5 minutes 
from our church. 
     
Fabulous restaurants to fit every 
pocketbook are abundant, and 
/ŀƴŀŘŀΩǎ ƻƭŘŜǎǘ /Ƙƛƴŀǘƻǿƴ 
provides a most interesting 
destination.  The largest employers are the Provincial Government, the University of Victoria 
ŀƴŘ ǘƘŜ CŜŘŜǊŀƭ DƻǾŜǊƴƳŜƴǘΩǎ ƳƛƭƛǘŀǊȅ bŀǾŀƭ .ŀǎŜΣ ƘƻƳŜ ǘƻ /ŀƴŀŘŀΩǎ tacific Naval fleet. 
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MISSION STATEMENT 
 
As celebrants in the life and work of our Unitarian Church, we are committed to maintaining a 
liberal religious community on southern Vancouver Island.  While drawing upon a common 
heritage of wisdom and experience, we remain open to new ideas in a changing world.  We 
value the integrity of each person, our concern reaching beyond ourselves to our extended 
families, our city and our world. 
 
 

CHURCH BOARD, STAFF & COUNCIL CHAIRS 
 
Board Officers and Trustees 
 President     Suellen Guenther 
 Vice-President     Earle Anthony 
 Secretary     Bert MacBain 
 Treasurer     Kristina Stevens 
  
Staff 
 Church Administrator      Karen Uldall-Ekman 
 Office Assistant    LeAnn Andersen 
 Director of Lifespan Learning   Vacant 
 Coordinator of Religious Education  Faye Mogensen 
 Director of Music    Phillip Hallman 
 Lay Chaplains     Fran Pardee, Liz Graham, Joyce Murphy  
 Custodians     Concha & Gustavo Velasquez 
 
Council Chairs 
 Congregational Life    Rob English 
 Finance     Edo Nyland 
 Lifespan Learning    June Fukushima 
 Property Management   Cecil Bannister 
 Relations     Peter Hancock 
 Social Responsibility    Judy Gaylord 
 Worship & Celebration   Betty Sherwood 
 Outreach     Louise Cole 
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MESSAGE FROM OUR INTERIM MINISTER 
 
Dear Colleague:  
 
Your interest in the First Unitarian Church of Victoria is well placed.  This is a church that takes 
seriously its religious mission to its own membership, to the surrounding community, and to 
the world.   
 
FUCV is a mutually supportive congregation of about 270 active and caring members, ranging in 
age from teenage to the elderly.  It takes itself seriously as a warm and welcoming community 
when it gathers for worship or fellowship and fun.  There is strong commitment to social justice 
both in the local community and internationally. The arts are important to its community life 
and it has a truly fine music program.  Along with a religious education program, complete from 
nursery to high school, it has a substantial activities for adults. 
 
It has a strong commitment to the freedom of the pulpit.  Dialogue between minister and 
member and member and member is strong, civil, and mutually reinforcing.  Most members 
think of themselves as humanist, but there are other theological points of view present and 
well presented.  In sum, this is a lively and rewarding place to learn and to preach.   
 
The recent resignation of their settled minister has thrown the congregation and its leadership 
into the adventure of self discovery during this interim year.  There seem to be no major issues 
to face, but it is always challenging to re-conceive oneself and to make the most of the 
opportunity to chart a new course into the future, which is what the interim ministry period is 
all about.  The creative, innovative ideas that have been let loose in such areas as the 
establishment of Life Span Learning curriculum and a thorough re-ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ 
Religious Education program are most encouraging.  Also, serious thought is being given to 
clarifying communication channels between committees and church leaders.  There is, in fact, 
high morale and an unusual amount of energy within the congregation that speaks well for the 
future.  The people here have a broad, aspirational commitment to liberal religion that makes 
this church a truly desirable place to pursue ministry.   
 
The setting of FUCV is exceptional.  The church facilities sit on the side of a hill overlooking a 
valley a few miles north of the city of Victoria.  FUCV is a beautiful place with a dedicated 
membership that any minister should find a great place to be called.  I cannot recommend it 
too highly.   
 
Sincerely,   
 
 
Don W. Vaughn-Foerster, Interim Minister 
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STATEMENT FROM OUR PRESIDENT  
 

Our church is a stable congregation, with many members belonging for more than 20 years. The 
presence of the provincial government in Victoria, as well as three universities and a university-
college give us the advantage of many highly talented members who contribute their special 
skills and experience to the leadership and operation of our church. Also, Victoria's mild climate 
attracts many retirees, so we benefit when UUs from across Canada retire here, bringing their 
years of commitment, new ideas, and experience to our congregation. 
 
We have a particularly effective Social Responsibility Council, working on issues relating to 
poverty, the environment, democracy, and First Nation concerns. They sponsor an "Action of 
the Month" to involve the whole congregation and we also choose at least one major Healing 
Our World (HOW) project for the membership to contribute toward each year. This year we are 
sponsoring worldwide micro-loans, and paying the rent for a local family in desperate 
circumstances. 
 
Our music program is outstanding. We are a singing church, and our energetic and enthusiastic 
Director of Music leads a choir of nearly 50 members, small men's and women's choirs, and is 
hoping to establish an auditioned chamber choir and a bell choir. We also have a drop-in choir, 
small ensembles, talented instrumentalists, and a group who sing monthly in senior's care 
facilities. 
 
Our most successful inter-generational event is our monthly Spaghetti Night, which attract an 
attendance of 50 - 90. We have a system of Neighbourhood Groups, connecting members who 
live near each other, a few Chalice Circles, and other small interest groups. Small group ministry 
is an area we would like to expand. 
 
The Board has just formed a Lifespan Learning Task Force to recommend how to move our RE 
program into a true Lifespan Learning model and to identify the staffing needs to support such 
a program. We are quite concerned that our once-vibrant children's program now consists of 
only a few young families, so attracting younger members is a priority for us. Beginning this 
September we are renting our RE wing to a Montessori School providing day care, Kindergarten 
and Grade One, with a high percentage of children with special needs, so we see this as an 
opportunity for outreach. 
 
We are actively connected to and support the CUC, and several of our members have served as 
CUC Board members or in other leadership positions. We are hosting the Annual Conference 
and Meeting of the CUC in Victoria next May, and are excited to be premiering a Unitarian Latin 
Mass. A Unitarian Minister/Classics Scholar, who grew up in our church, wrote it and we have 
commissioned a Canadian composer to set it to music. Also, as the largest church in the 
Vancouver Island Unitarian Council, we take a leadership role in supporting the other 
congregation and fellowships on the Island.   
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The large percentage of retirees in our congregation is both an opportunity and a challenge. 
Our older members, who have the time, energy, experience and dedication to make major 
contributions to our church community, carry out many of the leadership roles in our church. 
However, we also attend a lot of memorial services and would like to see an infusion of younger 
members to ensure the long-range future and vitality of our church. 
 
We have an enthusiastic, dedicated Board of Trustees this year that is working on short-term 
and long-range goals for our church, in addition to working on issues identified by our Interim 
Minister. I feel honoured to serve this church community as President. 

  
Suellen Guenther, President   
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THE HISTORY OF OUR CHURCH 
 
The early beginnings of a Unitarian presence in the Victoria area can be traced to 1909, but it 
was not until 1911 that a minister was in place. Brief incumbencies were supplemented by 
services given by visiting ministers and lay members. A small Church School was provided for 
the children. One of our earliest ministers, Ada Tonkin, with her husband, J.B. Tonkin, who 
preached both in Vancouver and Victoria, was the first woman minister to serve a Canadian 
Unitarian church. Between 1919 and 1927 the church was without a minister, and the final 
service of this small group was held on June 26, 1927. 
 
In 1950, a new Unitarian Fellowship began, with monthly meetings in members' homes. The 
group remained very small, consisting of between 14 and 17 members. A period of growth 
began between the years 1958 and 1963, and a new Church School was established.  
 
On October 12, 1958 there was a Charter Member registration 
with 38 new members. Arrangements were made to secure the 
services of a Minister-at-Large to help the Fellowship achieve 
Church status. In 1964 the Church called its first settled 
minister, Rev. Marvin Evans. Under his leadership, the Church 
was able to purchase an older building near the downtown 
core of Victoria which remained the Church's home until 1993. 
Much of the work of renovations and repairs had been made 
through the generous contributions of time, money and energy 
by dedicated members. 
 
In 1993, property was purchased in a rural area north of the city.  Over the years a beautiful 
new sanctuary has been built, and renovations to the older existing buildings have enabled us 
to expand the Church School and to offer rental space to the larger community.  
 
Since calling its first minister, the Church has had six other settled ministers. Rev. Jane 
Bramadat has just resigned after serving for eight years. 
 
Throughout these years the Church has provided a strong liberal religious presence on 
Vancouver Island, maintains strong ties with other Island fellowships, other churches in the 
district and in Canada. Its Social Responsibility Council has had an especially strong influence in 
many areas of social justice.  
 
The First Unitarians of Victoria congregants are proud of their accomplishments and are looking 
forward to continuing their service under a new minister. 

 

  


