First Unitarian Church of Victoria

CONGREGATIONAL SURVEY 2008

An effective church needs to have periodic feedback from its members in order to assess how well it is doing and to plan for the future. Your feedback is an important part of that planning process. It has been four years since we asked for your help in this respect and the Committee on Ministry is calling on the Congregation to let us know their opinion on the following subjects.

The questionnaire focuses on three aspects of Church life: (1) the extent to which Registered Members or Friends actively participate in the life of the Church;  (2)  how well does this Church fulfill its purposes; and (3) ministerial services. We are also asking that you indicate the value that you attach to each aspect of the Church’s services, programs and activities.   We are asking each Registered Member or Friend of the Church to complete the questionnaire. Please feel free to add written comments, complimentary or otherwise, on any topic and attach them to the questionnaire.

Please rank each of the following items by circling the number that best represents your personal involvement or opinion on that item. Use the full range of the scale with “5” representing the highest score, and “1`” representing the lowest. “DK” means “don’t know” or “doesn’t apply”;  check D/K if you are unable to respond.   Please Identify the Value to you of each category by inserting a number from 5 (high value) to 1 (low value).
1. Extent of your participation in the life of this Church & the value that you feel each area has for you











High    
 Low
D/K 

VALUE (5 to 1)
a)
Attending Sunday services……………………………………………….        5    4    3    2    1
____

______
b) 
Child and Youth Religious Education:

                                   (i) teaching…………………………………………
    5    4    3    2    1
____

______



          (ii) bringing children or
 youth to church…………..
    5    4    3    2    1
____

______


                     (iii) assisting personally…………………………….
    5    4    3    2    1
____

______
c)
Adult Religious Education: (i) leading……………………………………       5    4    3    2    1
____

______




        (ii) attending…………………………………       5    4    3    2    1
____

______
d)
Serving on committees or other responsibilities………………………….
    5    4    3    2    1
____

______
e)
Participating in Church sponsored activities……………………………..
    5    4    3    2    1
____

______
f)
Making and paying pledges………………………………………………        5    4    3    2    1
____

______
g)
Inviting guests to services or other activities…………………………….
    5    4    3    2    1
____

______
h)
Attending to my personal development ………………………………….
    5    4    3    2    1
____

______
i)
Welcoming and helping to integrate newcomers…………………………
    5    4    3    2    1
____

______
j)
Participating in the music program……………………………………….
    5    4    3    2    1
____

______
k)
Participating in Church sponsored social justice activities……………….
    5    4    3    2    1
____

______
l)
Participating in Chalice Circles…………………………………………..
    5    4    3    2    1
____

______
m)
Participating in Circle Dinners……………………………………………
    5    4    3    2    1
____

______
n)
Participating in Neighbourhood Group activities…………………………
    5    4    3    2    1
____

______
o)
Participating in Vancouver Island UU activities………………………….
    5    4    3    2    1
____

______
p)
Volunteering in Church activities other than a) to o)……………………..
    5    4    3    2    1
____

______
2.  How well do you feel our Church is performing in the following areas & the value that you feel each area has for you?


High    
 Low
D/K

VALUE (5 to 1)
a) 
Providing quality Sunday services (i) to meet a wide range of needs……
   5    4    3    2    1
____

______





       (ii) when the Minister is not present…
   5    4    3    2    1
____

______
b)
Providing quality religious education for:  (i) children…………………..       5    4    3    2    1
____

______






       (ii) youth…………………….. 
   5    4    3    2    1
____

______






      (iii) adults……………………..      5    4    3    2    1
____

______
c)
Addressing social concerns in our society………………………………..
   5    4    3    2    1
____

______
d)
Addressing economic concerns in our society……………………………
   5    4    3    2    1
____

______
e)
Addressing environmental concerns in our society………………………
   5    4    3    2    1
____

______
f)
Attracting new people to the Congregation………………………………
   5    4    3    2    1
____

______
g)
Welcoming and helping to include new people………………………….
   5    4    3    2    1
____

______
h)
Offering a quality music program………………………………………..
   5    4    3    2    1
____

______
i)
Employing appropriate Church staff……………………………………..
   5    4    3    2    1
____

______
j)
Providing an effective Board of Trustees ………………………………..
   5    4    3    2    1
____

______
k)
Presenting a well cared for facility……………………………………….
   5    4    3    2    1
____

______
l)
Providing for fun and fellowship…………………………………………
   5    4    3    2    1
____

______
m)
Planning and managing Congregational resources………………………
   5    4    3    2    1
____

______
n)
Managing volunteers in ways that promote healthy involvement……….
   5    4    3    2    1
____

______
o)
Relating to the larger Unitarian movement………………………………
   5    4    3    2    1
____

______
p)
Meeting our denominational responsibility………………………………       5    4    3    2    1
____

______
q)
Accommodating diversity of opinion…………………………………….
   5    4    3    2    1
____

______
r)
Managing conflict………………………………………………………..
   5    4    3    2    1
____

______
s)
Communicating within the Church………………………………………
   5    4    3    2    1
____

______
t)
How well the Church does supporting transportation for those 


without vehicles………………………………………………………….
   5    4    3    2    1
____

______
u)
Achieving an over-all balanced Church program………………………..
   5    4    3    2    1
____

______
v)
Achieving the goals of our Five Year Plan ………………………………
   5    4    3    2    1
____

______
Comments_______________________________________________________________________________________________________________
________________________________________________________________________________________________________________________ 

________________________________________________________________________________________________________________________
(The Committee on Ministry requests those who have strong concerns about the performance of the Church to address them directly to a Board member.)

3. How well do you feel the Reverend Jane Bramadat is fulfilling the role as Minister& the value that you feel each area has for you?











High    
 Low
DK

VALUE (5 to 1)
a)
Conducting Sunday services……………………………………………
  5     4     3    2     1
____

​​​______
b)
Providing quality sermons………………………………………………
  5     4     3    2     1
____

______
c)
Providing pastoral care………………………………………………….
  5     4     3    2     1
____

______
d)
Providing inspirational leadership………………………………………
  5     4     3    2     1
____

______
e)
Being sensitive to Canadian issues……………………………………..
  5     4     3    2     1
____

______
f)
Supporting: (i) Children’s religious education………………………….
  5     4     3    2     1
____

______


        (ii) Youth religious education……………………………..
  5     4     3    2     1
____

______


       (iii) Adult religious education……………………………..
  5     4     3    2     1
____

______
g)
Working with and giving support to: (i) committees……………………
  5     4     3    2     1
____

______






(ii) Affiliated organizations……..
  5     4     3    2     1
____

______
h)
Getting to know members of the Congregation…………………………
  5     4     3    2     1
____

______
i)
Performing weddings, memorial services and child dedications………..
  5     4     3    2     1
____

______
j)
Participating in denominational affairs………………………………….
  5     4     3    2     1
____

______
k)
Demonstrating concern for social action………………………………..
  5     4     3    2     1
____

______
l)
Understanding our role as a Canadian church in the wider


Unitarian-Universalist movement……………………………………….
  5     4     3    2     1
____

______
m)
Working as a team member with the church leadership…………………
  5     4     3    2     1
____

______
n)
Working to support the fiscal health of the church ……………………..
  5     4     3    2     1
____

______
o)
Dealing with constructive criticism……………………………………...
  5     4     3    2     1
____

______
p)
Dealing with conflict……………………………………………………..
  5     4     3    2     1
____

______
q)
Communicating with members…………………………………………..
  5     4     3    2     1
____

______
r)
Administrating church staff………………………………………………
  5     4     3    2     1
____

______
Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(The Committee on Ministry requests that those who have strong concerns to address them directly to the Minister or the Committee on Ministry.)

4.  Is the location of our Church an issue for you?   Yes____

No____

Comments:______________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Demographic Information: The following information will be used to interpret the other information that is provided on this questionnaire. (Please check the appropriate response.)

a)
Gender:
female____
male ____

b)
Age:

13-30 ____
31-45____
46-60 ____
6l-75____
76+ ____

c)
What is your association with this Church?  Registered Member ____
Friend of the Church ____
Youth ____ 

d)
How long have you been attending this Church?


0-5 years ____

6-10 years ____
11-20 years ____
21-30 years ____ 
30+ years ____

If you have a specific concern about any Church matter or a personal concern and wish to have a dialogue initiated, please complete the following:

Your name:

___________________________________________

Address: 

___________________________________________




___________________________________________

Phone number:
___________________________________________

Please complete your questionnaire by June 1, 2008 and place it in the labeled box on the credenza at the back of the sanctuary or in the Church office, or mail it to: 
Committee on Ministry,  First Unitarian Church of Victoria,  5575 West Saanich Road, Victoria BC,  V9E 2G1

The results of this survey will assist the Board, Councils, Committees and the Minister in planning and in revising future programs and services, as needed. A summary of the survey results will be provided to the Congregation. 

This questionnaire is available in larger print format. To get such a copy please contact the Church office.  



PAGE  
2

